
Use of Physical Force Reporting Procedures 

3.00 PROCEDURE: 

In order to protect the rights of citizens and provide oversight concerning officer conduct, 

the City of Syracuse Police Department (“Department”) is committed to documenting and 

investigating use of force incidents. The purpose of this policy is to provide officers and 

their supervisors with guidelines for reporting and investigating use of force incidents. 

 

It is this Department’s policy that officers report ALL use of force incidents, as 

designated herein, in a timely, complete, and accurate manner, as prescribed by this 

policy. Each incident shall be thoroughly investigated and reviewed by an appropriate, 

independent Department supervisory personnel. The completed reports shall be 

reviewed by the chain of command as set forth more fully below.  

 

3.10 DEFINITIONS: 

A. Reportable Use of Force- The application of physical techniques or tactics, chemical, 

agents, or weapons to another person. It is not a use of force when a person allows 

themselves to be searched, escorted, handcuffed, or restrained. 

B. Critical Use of Force- Any reportable use of force in which a human subject is 

exposed to deadly physical force or serious physical injury, or otherwise dies as a 

result of police action, or while in police custody, or other cases as directed by the 

Chief of Police or Duty Chief. This applies to incidents involving City police officers 

occurring on duty activities regardless of geographic location. 

 

3.11 PROCEDURE FOR INVESTIGATION OF REPORTABLE USE OF FORCE 

INCIDENTS: 

 

A. OFFICER RESPONSIBILITES: Whenever a reportable use of force occurs, all 

officers shall: 

1. As soon as is reasonably practical following a reportable use of force, officers 

should assess and render medical care and treatment as set forth in the Use 

of Force Policy, Section 300.12. If the subject refuses to be treated, the 

subject must sign the Medical Treatment Refusal statement on the 

Emergency Medical Services Pre-Hospital Care report form. If the subject 

refuses to sign, the refusal must be witnessed on the form. The subject’s 
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acceptance or refusal of medical care shall also be documented in the 

officer’s police report. 

2. Officers involved in reportable use of force incidents while on duty shall 

immediately notify a supervisor through E-911 radio system. If the member is 

off-duty, the officer shall notify the Department desk sergeant. 

3. Request through E-911 radio system call the dispatch of an evidence 

technician to the site to document the use of force and attendant injuries. 

4. Upon the arrival of the investigating supervisor, provide all requested 

information about the incident, including identification of any identifiable 

witnesses to the incident. 

5. Sufficiently summarize the facts relative to the incident in a police incident 

report including: 

a. The facts and circumstances presented to the officer that led to the 

use of force; 

b. The type, extent, duration, and sequence of resistance or force by 

the subject, if any; 

c. The specific type, extent, duration, and sequence of the force 

utilized by any involved officers, including all verbal commands 

given to the subject; 

d. The identification of any injuries to the subject and/or involved 

officers; and  

e. Whether or not an arrest is made. 

 

NOTE: In accordance with the Body Worn Camera (BWC) Policy, 

volume 1, Article 3, Section 83.15 (a)(1), officers may view BWC 

recordings from their assigned BWC if available to assist in accurate 

report writing. However, the purpose of using BWC recordings in 

writing reports is to maximize the accuracy of the report- not to 

replace the Member’s independent recollection and perception of an 

event. 

6. Force of any type used against crowds or unknown persons will be 

documented in a police report, in the manner described in subparagraph 5. 

7. Each officer involved in the use of force will complete either an incident report 

or a supplemental report documenting such use of force. 
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B. EVIDENCE TECHNICIAN RESPONSIBILITES: 

1. Coordinate with the investigating supervisor with respect to documenting all 

evidence of the use of force incident. 

2. Take photographs of the use of force incident and scene, including 

documenting the subject’s injuries, the involved officer’s injuries, and any 

observed evidence of the incident in question, the degree of force or 

resistance used, the evidence of a struggle, etc. 

NOTE: A photograph showing an absence of injury is as 

important as one that shows injury. Photographs must be 

taken regardless of whether an injury exists. 

 

3. Collect any relevant physical evidence. 

4. Prepare a narrative report to document any additional relevant evidence not 

otherwise reflected in the photographs or collected as physical evidence.  

 

C. SUPERVISOR RESPONSIBILITIES: It shall be the investigating supervisor’s 

responsibility to immediately respond to the scene of the incident and ensure that: 

1. The person upon whom the force was used receives necessary medical 

attention as set forth in the Use of Force Policy, Section 300.12. If the person 

requires medical attention at a hospital or other medical facility, the 

supervisor shall make a notification to the Duty Chief via the chain of 

command. 

2. The officer involved receives necessary assistance, including medical 

treatment if needed. 

3. All necessary evidence is collected and photographs are taken of the scene 

and any person or police officer involved in the use of force in order to 

document the presence of, or lack of, injuries resulting from the use of force.  

4. Injuries to the person upon whom the force was used, and the involved 

officer, are fully documented.  

5. Investigate the use of force incident to include the following: 

a. Interview the subject; 

b. Interview all other involved officers; 
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c. Conduct a canvass of the incident location and interview any other 

witnesses, where practicable and available; 

d. Secure any video/cell phone evidence, if practicable; 

e. Secure and review E-911 call center audio and event chronology 

records; 

f. Secure and review any booking video from Justice Center, if 

available; 

g. Review any police-generated video including BWC, COPS cam, and 

dash-cam footage, if any; 

h. Review all relevant police reports; 

i. Review any photographs or other physical evidence; and  

j. Consider any available evidence of the extent of the subject’s 

injuries, including medical reports, if available, observation of the 

subject’s condition, and the subject’s own statements about their 

conditions/injuries. 

6. Ensure that all involved officers have completed the necessary reports. In the 

event that and involved officer is unable to complete reports due to injuries, 

the supervisor shall ensure that the officer completes the required 

documentation as soon as is practicable. 

7. The supervisor shall complete the Subject Resistance checklist, and it will be 

forwarded to the Office of Professional Standards (OPS) prior to the end of 

the supervisor’s shift. 

8. The supervisor shall complete the Blue Team Entry and append all collected 

information within four (4) working days. In the completed entry, the 

supervisor shall report any necessary findings or conclusions regarding 

whether the use of force was in accordance with Department policy, 

regulations and/or training. If a supervisor cannot complete a Blue Team 

entry within four (4) working days, the supervisor shall make a notification to 

their superior officer. 

9. When completed, the Blue Team entry shall be forwarded through the chain 

of command to a superior office for review. The superior officer will conduct 

an independent review of the supervisor’s report who shall sign off on the 

report only if it is complete and they agree with the investigating supervisor’s 
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findings. The superior officer shall then forward the report to OPS through the 

Blue Team system. 

10. A Subject Resistance checklist and Blue Team entry will be done for each 

person that force is used upon. 

11. Use of force used against unknown persons or crowds will be documented in 

as much detail as possible. 

 

3.12 EVALUATING THE USE OF PHYSICAL FORCE 

 

A. All supervising officers are responsible for monitoring subordinate behavior relative 

to the use of force employed by subordinates in the performance of duty to ensure 

that Department policies, procedures, and training are followed: 

a. Supervisors must take immediate corrective action when subordinate 

behavior is found to be inconsistent with Department’s policies, procedures, 

and training regarding any facet of the use of force. 

b. When a supervisor finds that an officer’s behavior is inconsistent with the 

Department’s policy, procedures, or training on the use of force, they must 

notify their superior officer in writing (Forms 10.1 and 9.17B). 

B. OPS will investigate any external complaint regarding allegations of improper use of 

force unless directed otherwise by the Chief of Police. In addition, OPS will 

investigate internal complaints regarding allegations of improper use of force, if 

directed by the Chief of Police or their designee. OPS shall assess and determine 

whether the force used was consistent with Department policies, procedures, and 

training. 

C. The disposition of all cases investigated by OPS shall be compiled and analyzed 

annually. The disposition of all cases investigated, together with any 

recommendations, shall be reported to the Chief of Police. 

D. At the conclusion of each Departmental and/or criminal investigation resulting in a 

finding of improper use of physical force, the Chief of Police shall make the final 

determination on any action to be taken.  
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3.13 PROCEDURE FOR INVESTIGATION OF CRITICAL USE OF FORCE INCIDENTS 

 

All critical use of force incidents, as defined in Section 3.10(B), shall be fully investigated 

as reportable use of force. However, any critical use of force that involve an officer-

involved shooting, or result in a death of a person, whether in custody or not, shall be 

investigated by the Force Investigation Team (FIT) according the procedures set forth 

below. The FIT, or, if designated members of FIT, shall also investigate any other critical 

use of force incident when directed by the Chief of Police.  

  

When the above criteria are met, FIT is responsible for the ensuing investigation. 

However, during the preliminary stages of the investigation, detectives and supervisors 

from the Criminal Investigation Division (CID) shall respond to the scene and assist with 

the preliminary aspects of the investigation. 

 

A. INVOVLED OFFICER RESPONSIBILITIES: Whenever an officer is involved in an 

incident requiring a FIT investigation, the involved officer shall undertake the 

following actions, where feasible and appropriate under the following circumstances: 

1. Determine what actions need to be taken to render the scene safe; 

2. Once the scene is safe, immediately determine the physical condition of any 

injure person; 

3. Render first aid when appropriate; 

4. Request medical first responders; 

5. Notify E-911 of the incident and location; 

6. Notify and request a supervisor; 

7. Secure the incident scene, and if feasible, protect all physical evidence and 

identify all potential witnesses; 

8. Remain at the scene (unless injured) until the arrival of appropriate 

supervisory officers; 

 

NOTE: If the circumstances are such that the officer’s continued presence at 

the scene may cause the development of a more hazardous situation (i.e. 

dangerous crowd), the ranking commanding officer on the scene may, at the 

discretion, direct the officer to respond to another location.  
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9. Provide a Public Safety statement (10.18) to the on-scene supervisor; 

10. After completing the Public Safety statement and being cleared by the scene 

supervisor, the involved officer(s) will be transported to the Public Safety 

Building, unless medical attention is needed or requested; 

11. Upon arrival at the Public Safety Building, take direction from FIT, if 

appropriate; 

12. The officer shall surrender their weapon to authorized personnel, if directed to 

do so; and 

13. The involved officer shall not discuss the incident with anyone, including the 

accompanying officer. However, the involved officer may discuss the incident 

with the following authorized personnel: 

a. Authorized investigative personnel; 

b. Attorneys representing the involved officer; 

c. Qualified mental health professionals; or 

d. Union representatives. 

 

B. ASSISTING OFFICER RESPONSIBILITIES: Whenever an officer is involved in an 

incident requiring a FIT investigation, any assisting officers on the scene, which can 

include an officer witnessing the incident or otherwise arriving on the scene, shall 

share responsibility for the following, where feasible and appropriate under the 

circumstances: 

1. Ensure that there are no further safety threats; 

2. Secure and separate the suspects, if necessary; 

3. Relay critical information to the dispatcher; 

4. Request emergency medical services and provide first aid as needed; 

5. Secure the scene; 

6. Locate witnesses; and 

7. Prepare reports or statements, as directed. 

 

C. SUPERVISOR RESPONSIBILITIES: When a supervisor is summoned to the scene 

of the incident requiring a FIT investigation, the supervisor shall undertake the 

following actions, where feasible and appropriate under the circumstances: 

1. Determine the existing danger level on-scene; 

2. Ensure that those that are injured receive medical attention; 
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3. Assume control and maintain the integrity of the scene until properly relieved; 

4. Obtain a brief overview of the incident using the Public Safety form (Form 

1038), relay pertinent public safety information immediately via radio to 

responding units as appropriate, and provide the completed Public Safety 

form to FIT or CID Supervisor on scene; 

 

NOTE: Because the Public Safety statement is a compelled statement, the 

involved officer should be directed to turn off their BWC prior to making the 

statement. 

 

5. If the involved officer is equipped with BWC, obtain and secure the officer’s 

BWC for the future review by the FIT; 

6. Ensure that the involved officer(s) make no statements to unauthorized 

personnel; 

7. Assign an uninvolved officer to accompany the involved officer to the Public 

Safety Building as soon as practical. The accompanying officer shall remain 

with the involved officer but shall not discuss the incident with the involved 

officer; 

8. Ensure that the following notifications have been made by E-911: 

a. To an on-duty commanding officer; 

b. To the CID; and 

c. To the FIT;  

9. Once relieved from the scene, respond to the Public Safety Building and take 

direction from the FIT, if appropriate. 

 

D. COMMAND SUPERVISORY RESPONSIBILITES: When a commanding officer is 

summoned to the scene of the incident requiring a FIT investigation, the 

commanding officer shall undertake the following actions, where feasible and 

appropriate under the circumstances: 

1. Render command assistance and chain-of command support for all activities 

at the scene with FIT and the CID; 

2. Ensure that proper notifications as set forth in (C)(8) have been made; ensure 

that an officer not involved in the incident has been assigned to accompany 

the involved officer(s) to the Public Safety Building; and 
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3. Notify the Duty Chief of the critical use of force incident. 

 

E. CRIMINAL INVESTIGATION DIVISION RESPONSIBILITIES: The Criminal 

Investigation Division (CID) will respond to the scene of all incidents requiring a FIT 

investigation and will assist in conducting preliminary investigative activities, 

including but not limited to the following, where feasible and appropriate under the 

circumstances: 

1. Obtain a briefing on the incident; 

2. Ensure that the incident scene has been properly secured; 

3. Attempt to locate witnesses; 

4. Conduct a preliminary canvass of the area; 

5. Attempt to locate and secure surveillance videos; and 

6. Coordinate with the FIT on the incident, which shall be done by the ranking 

CID Supervisor or Commander. 

 

F. FORCE INVESTIGATION TEAM (FIT) RESPONSIBILITIES: The FIT will respond to 

all incidents satisfying the criteria set forth in Section 3.13, including as follows: 

1. Ensure notification occurs to the Crime Scene Unit (CSU) and/or Evidence 

Technician to respond to the scene of all critical use of force incidents to 

process the scene for evidence in compliance with standard investigative 

procedures; 

2. Ensure that the involved officer is issued a replacement weapon by a 

member of CSU, if appropriate; 

3. Review the Department’s Officer Involved checklist with the involved 

officer(s); 

4. Make any required next of kin notifications to the family members of the 

subject; 

5. Determine and recommend to the Chief of Police whether any non-involved 

officers should also be placed on administrative leave as the result of the 

critical use of force incident; 

6. Establish and maintain a liaison with the District Attorney’s office; 

7. Prepare a complete and accurate report regarding the incident for review by 

the District Attorney’s office; 
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8. Participate in the preparation of the After Action report, as directed by the 

Chief of Police; and 

9. A Supervisor with FIT shall follow all ordinary reportable use of force 

procedures, including preparation of a Subject Resistance checklist and 

submission of a Blue Team entry. 

 

G. OFFICE OF THE CHIEF OF POLICE RESPONSIBILITIES:  With respect to all 

incidents requiring a FIT investigation, Office of the Chief of Police shall: 

1. Be available if called upon to provide oversight to the investigation, as 

required; 

2. Coordinate with the Department’s Public Information officer regarding media 

coverage of the incident; 

a. The name of the involved officer(s) will not be released for at least 

seventy-two (72) hours after the incident OR following the 

investigative interview of the involved officer, whichever is later 

3. Place the involved officer(s): 

a. On administrative leave without loss of pay or benefits for a 

minimum of seventy-two (72) hours; and 

b. On administrative leave or restricted duty for such additional periods 

of time as are necessary to allow the completion of any 

investigation, to allow the completion of the return of duty protocol, 

or for such other reason as the Chief of Police deems appropriate; 

4. Place the assisting officers on administrative leave for an appropriate period 

of time; 

5. Make prompt notification to the Mayor and Corporation Counsel, as 

appropriate; 

6. Assemble a panel of appropriate personnel from within the Department to 

prepare a detailed after action report for the purpose of identifying possible 

training and/or policy recommendations; 

a. The report should include a list of all physical evidence, investigative 

findings, observations, and tactical considerations relative to the 

incident; 

b. The final after action report should be completed no later than ninety 

(90) days from the conclusion of the investigation, or as soon as is 
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otherwise practicable, and will remain separate from all of the 

incident criminal investigation documentation; 

 

NOTE: The after action report is considered advisory, evaluative, 

and pre-decisional and is used to evaluate potential subsequent 

remedial measures and is to be used by the Department solely as 

part of its internal deliberative process, the internal review of the 

conduct of individual officers, and its ongoing internal review an 

evaluation of Department policies or practices. 

 

7. At the conclusion of both the criminal and Departmental investigation, make a 

final determination of any appropriate action to be taken with respect to the 

involved officer(s). 

 

H. TREATMENT OF INVOLVED OFFICERS: 

1. In the event of an injury to an involved officer, the Chief of Police, Duty Chief, 

or designee, shall arrange for family notifications and transportation, as 

necessary and appropriate. 

2. After completion of FIT procedures outlined in Section E, the Chief of Police 

or Duty Chief will be place the involved officer(s) on administrative leave. 

3. Prior to providing any statement to FIT, the officer(s) involved in a critical use 

of force incident shall be allowed to confer with union representatives and 

attorneys. 

4. After seventy-two (72) hours or when deemed appropriate by the superior 

officer of FIT, a request will be made that the involved officer(s) provide a 

voluntary statement to a member of FIT. 

5. With respect to all incidents requiring a FIT investigation, the involved officer 

and their family will be provided access to the services of the Department’s 

chaplain. The chaplain’s services will not be related to any part of the 

Department’s investigation of the incident. The information discussed will not 

be divulged to the Department, as these consultation sessions are protected, 

privileged communication. 

6. Counseling services will be made available to the involved officer separate 

and independent from the required mental health review and any 
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Departmental investigation of the incident. All information exchanged 

between the involved officer and the counselor will be protected, privileged 

communication. Any participation beyond the initial session is encouraged but 

will be at the officer’s discretion. 

7. The Administrative Director of Human Resources, shall coordinate the 

evaluation process for the involved officer’s readiness to return to duty 

following a FIT investigation. Upon completion of all necessary investigations 

and prior to returning to duty, officers involved in a critical use of force 

incident shall complete the following prior to be allowed to return to duty: 

a. Participate in a fitness for duty psychological evaluation to be 

conducted by a qualified mental health professional; 

b. Complete a course of firearms requalification; and 

c. Debrief the incident with a use of force instructor, a firearms 

instructor, and other training instructors as appropriate and 

complete a course of reality-based training designed by Use of 

Force instructors, firearms instructors, and other training instructors 

as appropriate. 

 

I. OFFICE OF PROFESSIONAL STANDARDS RESPONSIBILITIES: OPS will conduct 

a separate administrative investigation according to its own protocols and 

procedures. 

 

OPS will coordinate with the superior officer in charge of the FIT to ensure minimal 

interference with FIT investigation, until the review of said case by the District 

Attorney’s office. The OPS investigation will determine whether the involved officer’s 

conduct is consistent with the Departmental policies, procedures, and training. 

 

3.14 ADDITIONAL REPORTING/INVESTIGATION REQUIREMENTS 

 

A. OFF-DUTY USE OF FORCE INCIDENTS: 

1. Whenever an officer is involved in a critical use of force or otherwise 

reportable use of force incident while off-duty, they shall immediately: 

a. Notify their direct supervisor, if the direct supervisor is not available, 

then they must notify the on-duty desk sergeant; and 
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b. Contact E-911, if necessary 

2. Off-duty use of force incidents shall be investigated by OPS and all applicable 

provisions regarding treatment of involved officers in Section 3.13(H) shall 

apply if the incident would otherwise be considered to be a critical use of 

force incident, if it occurred on duty. 

 

B. UNINTENTIONAL DISCHARGE OF A FIREARM:  

1. Whenever an officer unintentionally or accidentally discharges a firearm while 

on-duty, the officer will immediately notify a supervisor. 

2. Unintentional or accidental discharges of a firearm shall be investigated by 

FIT and documented in applicable police reports or internal memos. If the 

unintentional or accidental discharge occurs during firearms-related training, 

the incident with be investigated by the Armament Unit and reported to the 

Office of the Chief of Police. 

3. Notwithstanding the requirements of Section 3.13(H)(7), any officer involved 

in an unintentional accidental discharge of a firearm not resulting in physical 

injury shall undergo remedial training in firearm safety, to include 

requalification and reality-based training, provided by the Armament Unit as 

soon as possible. 

4. Notwithstanding the requirements of Section 3.13(G)(3), it is within the 

discretion of the Chief of Police whether any officer involved in an 

unintentional or accidental discharge a firearm not resulting in physical injury 

should be placed on administrative leave. 

 

3.15 NEW YORK EXECUTIVE LAW SECTION 837-T REPORTING REQUIREMENTS 

 

1. Independent of its internal Use of Force reporting system, the Department shall 

comply with the reporting requirements of the Section 837-T of the New York 

Executive Law. 

2. The Department will designate a responsible officer to input any reported 

information on an 837-T compliance form to the New York State Division of 

Criminal Justice Services (the “Division) in a form and manner deemed 

acceptable by the Division. 
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NOTE: To the extent that the Division’s reporting guidance is narrower than the 

Department’s internal Use of Force reporting standards, the Division’s guidance 

shall control all reporting to the State and the Department’s internal guidance 

shall control all reporting via IA Pro Blue Team System 


