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BOARD AGENDA 
OF THE 

SYRACUSE HOUSING STRATEGIES CORPORATION 
BOARD OF DIRECTORS 

FINANCE-GOVERNANCE COMMITTEE MEETING 
December 11, 2025 

 
0. Call to Order 

1. Proof of Notice 

 
New Business  

Finance Committee 

2. Review of FY2026 Budget 

Other Business 

3. Homeowner Renovation Program – Program Terms Discussion continued  

a. Intervention strategy by sub-area type 

b. Recommended Revisions to neighborhood sub-area boundaries 

4. Adjournment 


