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BOARD AGENDA 

OF THE 

SYRACUSE HOUSING STRATEGIES CORPORATION 

MEETING OF THE BOARD OF DIRECTORS 

October 26, 2026 

 

 

0. Swearing in of Board Members 

1. Call to Order 

2. Proof of Notice 

3. Approval of Minutes – August 14, 2026 Board of Directors Meeting 

4. Review & Approve FY27-30 Budget 

New Business 

5. HRP - Site Specific Authorization – 525 Ulster St 

6. Resolution to Amend HRP Program Terms 

Other Business 

7. Monthly Financial Report 

8. Program Activity Reports / Implementation Update 

a. Home Renovation Program 

b. Block Challenge Program  


