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Board Members

Last Name First Name Chair  Appointed by Term Exp. Date
Caldwell Rasheada Common Councilor President 9/23/2026
. Joint: Mayor-Common Council

Hogan Patrick President 9/23/2026

Jones-Rowser Patrona Common Council President 9/23/2026
9/23/2026

Hudson Helen Common Council President Appt. Ends
12/31/2025
9/23/2026

Walsh Benjamin X Mayor Appt. Ends
12/31/2025

Radke Donald Mayor 10/28/2026

Ex-Officio: Non-Profit Affordable
Schroeder Karen Housing Developer & CDFI 4/29/2027
Simpson Robert Mayor 9/20/2026
. Ex-Officio: Executive Director of the
Wright Katelyn Syracuse Land Bank 9/23/2026
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Corporation Officers, Staff
Officers

e Benjamin Walsh, Board Chair
e Helen Hudson, Vice-Chair
o Katelyn Wright, Secretary-Treasurer

e Michelle Sczpanski, Executive Director
e Annemarie Deegan, Interim Chief Financial Officer
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Board Committees & Membership

Audit Committee

e Patrick Hogan

e Helen Hudson

e Benjamin Walsh (ex officio)
e DonRadke

e RobertSimpson

e Katelyn Wright

Finance Committee

e Patrick Hogan

e PatronalJones-Rowser

e Benjamin Walsh (ex officio)
e DonRadke

e Karen Schroeder

e RobertSimpson

e Katelyn Wright

Governance Committee

e Rasheada Caldwell

e Patrick Hogan

e Benjamin Walsh (ex officio)
e Helen Hudson

e DonRadke

e RobertSimpson

e Katelyn Wright
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Meeting Schedule and Attendance
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January 27, 2025: Hon. Benjamin Walsh, LaToya Allen, Robert Simpson, Katelyn Wright,
Pat Hogan and Donald Radke, Rasheda Caldwell, Patrona Jones-Rowser

March 24, 2025: Hon. Benjamin Walsh, Robert Simpson, Katelyn Wright, Patrick Hogan,
Donald Radke, Rasheada Caldwell

April 29, 2025: Hon. Benjamin Walsh, Patrona Jones-Rowser, Katelyn Wright, Patrick
Hogan, Rasheada Caldwell and Karen Schroeder

May 16, 2025 — Governance Committee: Hon. Benjamin Walsh, Robert Simpson, Katelyn
Wright, Karen Schroeder, Donald Radke, Patrick Hogan

May 27, 2025: Hon. Benjamin Walsh, Patrona Jones-Rowser, Katelyn Wright, Robert
Simpson, Karen Schroeder and Donald Radke

June 23, 2025: Hon. Benjamin Walsh, Patrona Jones-Rowser, Katelyn Wright, Robert
Simpson, and Karen Schroeder.

July 10, 2025 — Governance Committee: Hon. Benjamin Walsh, Katelyn Wright, Karen
Schroeder, Donald Radke, Rasheada Caldwell, Patrona Jones-Rowser

August 4, 2025: Hon. Benjamin Walsh, Karen Schroeder, Pat Hogan, Katelyn Wright, Don
Radke

August 20, 2025 — Governance Committee: Hon. Benjamin Walsh, Patrick Hogan,
Rasheda Caldwell, Helen Hudson, Katelyn Wright, Donald Radke.

August 25, 2025: Hon. Benjamin Walsh, Hon. Helen Hudson, Katelyn Wright, Pat Hogan,
Karen Schroeder, Patrona Jones-Rowser

September 11, 2025 — Governance Committee: Hon. Benjamin Walsh, Katelyn Wright,
Pat Hogan, Donald Radke, Karen Schroeder

September 22, 2025: Hon. Benjamin Walsh, Hon. Helen Hudson, Pat Hogan, Patrona
Jones-Rowser, Karen Schroeder, Katelyn Wright, Don Radke

October 9, 2025 — Governance Committee: Mayor Ben Walsh, Helen Hudson, Pat Hogan,
Karen Schroeder, Katelyn Wright, Patrona Jones-Rowser.

October 27, 2025: Hon. Benjamin Walsh, Hon. Helen Hudson, Pat Hogan, Rasheada
Caldwell, Patrona Jones-Rowser, Katelyn Wright, Rob Simpson, Don Radke, Karen
Schroeder

November 13, 2025: Hon. Benjamin Walsh, Hon. Helen Hudson, Pat Hogan, Rasheada
Caldwell, Patrona Jones-Rowser, Don Radke, Karen Schroeder

November 24, 2025: Hon. Benjamin Walsh, Hon. Helen Hudson, Pat Hogan, Donald
Radke, Katelyn Wright, Patrona Jones-Rowser, Rasheada Caldwell.

December 11, 2025 - Finance-Governance Committee: Hon. Benjamin Walsh, Pat
Hogan, Donald Radke, Katelyn Wright, Karen Schroeder



Compensation Schedule

No board members of the Corporation are compensated. No staff of the Corporation are
compensated.
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Organizational Chart
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Mission Statement

The goal of the Syracuse Housing Strategies Corporation (SHSC) is to enable a protected,
flexible source of capital to create and preserve safe, affordable, and attractive housing

opportunities for current and future City of Syracuse residents.
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Corporate Purpose

The purpose for which the Corporation is to be formed and operated exclusively for public
purposes or for charitable purposes within the meaning of Section 501(c)(3) of the Internal
Revenue Code of 1986, as amended, is to lessen the burdens of government including,
without limitation,

(a) promoting neighborhood revitalization and community and economic development
for the residents of the City;

(b) enhancing the affordability of acquiring, owning and maintaining residential single
family and multi-family real property for residents of the City and stabilizing and
improving the local housing market;

(c) providing residents of the City with safe, secure, affordable living conditions,
attracting new residents to the City, and enhancing the real property tax base in the
City;

(d) fostering the creation, retention and expansion of jobs and economic opportunities
within the City and for the benefit of the City within other Central New York
communities; and

(e) undertaking projects and activities within the City and for the benefit of the City
within other Central New York communities for the purpose of relieving and
reducing unemployment, bettering and maintaining opportunities, carrying on
scientific research for the purpose of aiding the City by attracting new industry to
the City or by encouraging the development of, or retention of, an industry in the
City;

by means of engaging in the following activities:

i. developing and providing programs relating to and ln furtherance of the purposes
set forth in clauses (a)-(e) above;

ii. providing grants, loans and other assistance to or for the benefit of owners of
residential single family and multi-family real property for construction, repair,
renovation and rehabilitation of (A) new and existing residential single family and
multi-family real property and (B) commercial, community or not-for-profit uses
incidental to such real property and accepting mortgages as security therefor;

iii. undertaking projects for, and relating to, construction, repair, renovation and
rehabilitation of (A) new and existing residential single family and multi-family real
property and (B) commercial, community or not-for-profit uses incidental to such
real property;
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iv. disseminating information and furnishing advice, technical assistance and liaison
with federal, state and local authorities with respect to the purposes, programs,
and activities of the Corporation;

V. acquiring, by purchase, lease, gift, bequest, devise or otherwise personal property
or interests therein from any private person or entity and from the City or any
county, city, town or village;

vi. without leave of the court, selling, leasing, mortgaging or otherwise disposing of or
encumbering any of its real or personal property or any interest therein upon such
terms as it may determine;

vii. applying for and accepting grants and loans from, and entering into contracts or
other transactions with, the United States and the State of New York or any agency
of either of them, any municipality, any public or private corporation or any other
legal entity, and executing any and all documents necessary or convenient In
connection therewith;

viii.making contracts, leases and intermunicipal agreements and executing any and all
documents necessary or convenient in connection therewith with any person, firm,
partnership, company or corporation, either public or private;

iX. issuing and selling one or more series or classes of bonds, notes and other
obligations through public letting, private placement, or negotiated underwriting to
finance undertakings, activities, programs, projects of the Corporation, directly or
indirectly in, or for the benefit of, the City on a secured or unsecured basis;

X. engaging the services of one or more underwriters, placement agents, consultants,
attorneys, financial advisors, trustees, fiscal agents, escrow agents and other
persons or entities whose services shall be necessary or desirable in connection
with the financing referred to above; and

Xi. in general, performing any and all acts and things, and exercising any and all powers
which may now or hereafter be lawful for the Corporation to do or exercise under
and pursuant to the laws of the State of New York for the purpose of accomplishing
any of the forthgoing purposes of the Corporation.
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Statutory Basis

e Sections 402 and 1411 of the Not-For-Profit Corporation Law of the State of New
York

e New York State Public Authorities Law

e Authorization number 23-838 by the Syracuse Common Council, on December 18,

2023, to establish the Syracuse Housing Strategies Corporation as a new local
development corporation.

SHSC Annual Report - FY25
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Authority Units & Subsidiaries

e There are no authority units or subsidiaries of the Syracuse Housing Strategies
Corporation.

SHSC Annual Report - FY25

13



Operations Summary

e Anine (9) member board governs the Corporation, with:

(@)

(@)

O

One Director being the Mayor of the City of Syracuse or the Mayor's designee
One Director being the President of the Common Council of the City of
Syracuse or the President's designee

One Director being a Common Councilor of the City of Syracuse appointed
by the Common Council of the City of Syracuse or such Director's desighee
One Director being a Common Councilor - At Large of the City of Syracuse
appointed by the Common Council of the City of Syracuse or such Director's
designee

One Director being appointed Jointly by the President of the Common
Council of the City of Syracuse and the Mayor of the City of Syracuse

One Director being the Executive Director of the Greater Syracuse Land Bank
or their designee

One Director being an executive director, officer, or their designee
representing a non-profit affordable housing developer and Community
Development Financial Institution (CDFI) serving the City of Syracuse and
shall be jointly appointed by the Mayor of the City of Syracuse and the
Common Council President

Two Directors shall be appointed by the Mayor of the City of Syracuse.

e During 2025, the Syracuse Housing Strategies Corporation executed seventeen (17)
public meetings, including one (1) annual meeting, ten (10) regular meetings of the
Board of Directors, and six (6) committee meetings.

¢ Anindependent certified public accounting firm performs the annual financial audit
of the corporation. The report will be available after March 30, 2026 on the SHSC
website at: https://www.syr.gov/files/sharedassets/public/v/1/1-boards-and-

commissions/shsc/documents/annual-reports-and-finances/shsc-financial-

statements-2025 adopted.pdf

e The SHSC Board of Directors authorized the launch of one new program, called the
Block Challenge Program, which offers 1:1 matching grants to teams of (at least

three) residents who complete exterior home improvements.
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Corporation Programs and Incentives

SHSC offers no special corporation programs and incentives aside from what it offers
through the geographically based Block Challenge Program.

SHSC Annual Report - FY25
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2025 Accomplishments

For every $1 of SHSC funding invested, an average of $2.34 of homeowner capital
was leveraged.
A total of $136,644 of combined homeowner/SHSC capital has been invested into
the Salt Springs and Tipperary Hill-Far Westside neighborhoods through the Block
Challenge Program.

o $40,988 of investment in Salt Springs

o $89,805 of investment in Tipp Hill

o $5,850 of investment on the Far Westside.
$43,650 in funding was disbursed to property owners through the Block Challenge
Program.

o $31,466 was disbursed to property owners in Tipp Hill.

o $9,259 was disbursed to property owners in Salt Springs.

o $2,925was disbursed to property owners on the Far Westside.
The Block Challenge Program engaged teams of neighbors, with 15 total teams
participating across all neighborhoods.
Feedback survey of program participants yielded the following results:

o Program Marketing/Communications (e.g. how clearly we communicated

about the program & how to participate): 4.8/5 stars
o Application Process (e.g. online application; team meeting w/ staff;
approval): 4.6/5 stars

o Reimbursement Process (e.g. reimbursement request form; check pickup):

4.8/5 stars
o Customer Service (e.g. communicating with SHSC staff; getting questions
answered, etc.): 4.9/5 stars

83% of respondents to the participant feedback survey indicated that they feel more

confident about the direction of their street after participating in the Block
Challenge Program

SHSC Annual Report - FY25
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Assessment of Internal Controls

grossman st.amour

CERTIFIED PUBLIC ACCOUNTANTS PLLC

REPCRT CN INTERNAL CONTRCL OVER FINANCIAL REFCRTING AND GN COMPLIANCE AND CTHER MATTERS
BASED N AN AUDIT GF FINANCIAL STATEMENTS PERFGRMED IN ACCORDANCE
WITH GOVERNMENT AUINTING STANDARDS

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Syracuse Housing Strategies Corporation
Syracuse, New York

We have audited, in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Governrnent Auditing Stondords issued by the Comptroller
General of the United States, the financial statements of the business-type activities of Syracuse Housing Strategies
Corporation as of and for the year ended December 31, 2025, and the related notes to the financial statements,
which collectively comprize the Syracuse Housing Strategies Corporation”s financial statements, and have issued
our report thereon dated March 23, 2026.

Intemal Cantrol over Fingnciol Reporiing

In planning and performing our audit of the financial statements, we considered the Syracuse Housing Strategies
Corporation’s internal control over financial reporting {internal control} as a basis for designing procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of the Syracuze Housing Strategies Corporation’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Syracuse Housing Strategies
Corporation’s internal control.

A deficiency in infernal conirofl exists when the design or operation of a control does not allow management or
employees in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A roteriofl weskness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significont deficiency i= a deficiency, or a
combination of deficiencies, in internal control thatis less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did not
identify any deficiencies in internal control over financial reporting that we consider to be material weaknesses.
However, material weaknesses may existthat have not been identified.

Z~ PrimeGlobal
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Camplionce and Other Matters

Az part of obtaining reasonable assurance about whether the Syracuse Housing Strategies Corporation”s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Stondards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance, This report is an integral part of an audit performed in accordance with Governrnent Auditing Stondords
in considering the entity’s internal contrel and compliance. Accordingly, this communication is not suitable for any
other purpose.

s
&

Assspmn. 9T

?“L.-ﬂv'\_ /‘{ ,r-.:‘r

™

Syracuse, New York
March 23, 2026
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Changes in Operations

e In August 2025, SHSC launched its inaugural program, the Block Challenge
Program.

e Additionally, on September 8, 2025, the Syracuse Urban Renewal Agency
authorized a transfer of $2.5m to the Syracuse Housing Strategies Corporation, of
which 90% is to be used for programming, and 10% to be used for administration of

funds.
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RECEIVED APPROVED TO PROCEED DISBURSED
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SaltSprings
Tipp Hill
Far Westside
Grand Total

Neigborhood
SaltSprings
Tipp Hill
Far Westside
Grand Total

Neigborhood
SaltSprings
Tipp Hill
Far Westside
Grand Total

Neigborhood
SaltSprings
Tipp Hill
Far Westside
Grand Total

Neigborhood
SaltSprings
Tipp Hill
Far Westside
Grand Total

Project Detail

Total Teams
10/9 10/27 11/13
7 13 19
14 18 18
2 2 2
" ”
23 34 40
Total Properties
10/9 10/27 11/13
31 64 87
&9 88 81
8 8 7
Ld r Ld
108 160 185
Etimated Project Cost
10/9 10/27 11/13
S 110550 S 256,440 S 382323
S 375324 S 446,135 S 446,135
S 37712 S 37,712 $ 37712
'S 523626 's 740,287 's 866,170
Estimated SHSC Share
10/9 10/27 11/13
S 49491 S 116,990 S 154,025
S 139787 S 167,741 S 167,741
S 18295 S 18,295 S 18295
’S 207573 's 303,026 's 340,061
Est.ROIperS1
10/9 10/27 11/13
s 123 S 119 S 148
s 168 S 166 S 166
s 106 S 106 S 1.05
S 152 § 144 § 155

11/24 12/11
19 20
21 21
2 2
" a2 "o
11/24 12/11
92 85
EE 100
8 8
r r
199 203
11/24 12/11
S 441,783 S 449,823
$ 492,429 5 493329
S 28822 S 28822
'S 963,133 's 972,074
11/24 12/11
S 182,784 S 187,779
S 188858 S 185,858
S 13411 S 14411

LJ r
$ 386063 S 391,048

11/24 12/11
S 142 5 140
S 161 S 161
S 101 § 101
S 149 § 149
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Salt Springs
Tipp Hill

Far Westside
Grand Total

Neigborhood
Salt Springs
Tipp Hill
Far Westside
Grand Total

Neigborhood
Salt Springs
Tipp Hill
Far Westside
Grand Total

Neigborhood
Salt Springs
Tipp Hill
Far Westside
Grand Total

Neigborhood
Salt Springs
Tipp Hill
Far Westside
Grand Total

Total Teams
10/9 10/27 11/13
1 8
6 18
1 2
» L4
8 [] 28
Totd Properties
10/9 10/27 11/13
3 27
20 60
3 5
" r
26 92
Estimated Project Cost
10/9 10/27 11/13
S 4922 S 114,660
S 117,329 S 332,516
S 19,012 S 24,012
's 141,263 's 471,188
Estimated SHSC Share
10/9 10/27 11/13
s 2,481 S 43,813
S 41,618 S 117,123
S 8,045 S 11,545
$ 53,124 'S = 'S 172,480
Est. ROIperS$1
10/9 10/27 11/13
s 100 s 162
s 182 s 184
S 110 s 108
S 166 s 173

S
S
S
v
S

H
S
S
r
S
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11/24
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2
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11/24
32
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11/24
155,183
347,631
23,742
526,555

11/24
53,357
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11/24
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11/24
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20

2
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2 4

12/11
38
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12/11
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r
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12/11
174
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Totd Teams
Neigborhood 11/24 11/24
Salt Springs 3 a4
Tipp Hill 8 10
Far Westside 0o 1
Grand Total 11 "o
Total Properties

Neigborhood 11/24 12/11
Salt Springs 3 7
Tipp Hill 20 16
Far Westside [} 2
GrandTotal 23 2

Final Project Cost

Neigborhood 11/24 12/11
Salt Springs S 29288 S 40988
Tipp Hill S 64886 S 89805
Far Westside S - S 5850
GrandTotal ' 94175 § 135644

Final Reimbursement

Neigborhood § 45985 12/11
Salt Springs S 6007 S 9259
Tipp Hill S 20551 S 31466
Far Westside S - S 2925
Grand Total 's 26557 $ 43550

ROl per $1

Neigborhood 11/24 12/11
Salt Springs S 388 S 3.43
Tipp Hill s 216 S 1.85
Far Westside H - S 1.00
Grand Total s 255 § 213
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SYRACUSE HOUSING STRATEGIES: CORPCRATICN
4 Discretely Presented Component Unit of the City of Syracuse, New York)
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CERTIFIED PUBLIC ACCOUNTANTS P

INDEPEMDENT AUDITQIR'S REPORT

Boare of Directors
Syracuse Housing Strategies Corporation
Syracuse, Mew York

Report an the Audit of the Financial Statements

We have audited the financial statements of the Syracuse Housing Strategies Corporation {the Corporation), a
component unit of the City of Syracuse, New York {the City}, as of and for the year ended December 31, 2025, and
the related notes to the financial statements, which collectively comprise the Corporation’s basic financial
statements as listed in the table of contents.

In our opinian, the accompanying financial statements referred to above present fairly, in all material respects, the
financial position of the Corporation, as of December 31, 2025, and the changes in its financial position and its cash
flows thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis far Opinian

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
{GAAS) and the standards applicable to financial audits contained in Governtmeni Auditing Stondards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Corparation and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibifities of Manggement for the Financial Statements

The Corporation’s management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair prezentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Corporation’s ability to continue as a going
concern for twelve months beyond the financial statement issuance date, including any currently known
information that may raise substantial doubt shortly thereafter.

Z~ PrimeGlobal
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Auditar’s Resgonsibifities for the Audit of the Fingnciol Statemenis

Cur objectives areto ohtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The
rizsk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

# Exercise professional judgment and maintain professional skepticism throughout the audit.

» |Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsiveto thoserisks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expreszing an opinion on the effectiveness of
the Corporation’s internal control. Accordingly, no such opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Corporation’s ability to continue as a going concern for a reazsonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control—related matters that we
identified during the audit.

Required Sugplementary Infermaiion

Accounting principles generally accepted in the United States of America require thatthe Management’s Discussion
and Analysis on pages 4-5 be prezented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
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Other Repariing Required by Govermment Auditing Standards

In accordance with Governement Auditing Standards, we have also issued our report dated March 23, 2026, on our
consideration of the Corporation’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulation, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal contral over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Audiiing Stondords in
considering the Corporation’s internal control over financial reporting and compliance.
.'l‘,';.
"’.
Aeosspumn. 97 SPaa
Syracuse, New York
March 23, 2026
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SYRACUSE HOUSING STRATEGIES CORPCRATION
[A Discretely Presented Component Unit of the City of Syracuse, Mew York)

MANAGEMENT'S DISCUSSIGN AND ANALYSIS ([UNAUDITED)

This section of the annual financial report of the Syracuse Housing Strategies Corporation {the Corporation), a
discretely prezented component unit of the City of Syracuse, New York (the City}, presents our discussion and
analysis of the Corporation’s financial performance during the year ended December 31, 2025. It should be read in
conjunction with the Corporation’s financial statements as of December 31, 2025 and for the year then ended, and
accompanying notes.

FINANCIAL HIGHLIGHTS
* The Corporation began operations during 2025.

# The Block Challenge Grant Program has been established pursuant to an agreement with the Syracuse
Urban Renewal Agency authorizing the Corporation to administer the program utilizing funds appropriated
by the City for the purpose of facilitating implementation of the Syracuse Housing Strategy Implementation
Urban Development Plan to help address challenges related to urban renewal in neighborhoods within the
city, relatingto the arrest and prevention of conditions of deterioration or blight. An advance of 52,500,000
was received during 2025.

» Grants were disbursed during 2025, pursuant to the launch of the Block Challenge Grant Program, totaling
552,669,

CWVERVIEW OF THE FINANCIAL STATEMENTS

The annual financial report of the Corporation consists of two parts: Management's Discussion and Analysis (this
section}and the financial statements. The Corporation’s financial statements are comprized of two components: 1}
financial statements and 2} notes to the financial statements.

Financial statements — The financial statements are an enterprize fund which is a proprietary fund that is generally
used to account for governmental activities that may be performed by a commercial enterprize. The financial
statements are designed to provide readers with a broad overview of the Corporation’s finances, inamanner similar
to a private-sector business, typically characterized as business-type activities.

The statement of net position presents information on all of the Corporation’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position may serve
as a uszeful indicator of whether the financial position of the Corporation is improving or deteriorating. The accrual
basis of accounting and the flow of economic resources are used to prepare the financial statements.

The statement of revenues, expenses and changes in net position presents information showing how the
Corporation’s net position changed during the fiscal year. All changes in net position are reported when the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.

MNotes to the financial statements — The notes provide additional information that is essentialto a full understanding
of the data provided in the financial statements. The notes to the financial statements can be found on pages 3
through 14 of this report.
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SYRACUSE HGUSING STRATEGIES CORPCRATICN
[A Discretely Presented Component Unit of the City of Syracuse, New York)

MANAGEMENT'S DISCUSSICN AND ANALYSIS [UNALUDITED)

ANALYSIS OF CWERALL FINANCIAL PCGSITICN AND RESULTS GF GPERATICNS

The Corporation is engaged in activities to enable a protected, flexible source of capital to create and preserve safe,
affordable, and attractive housing opportunities for current and future City of Syracuse residents. The Corporation
received all of its funding to establish the Block Challenge Grant Program (the "BCGP"} from the Syracuse Urban
Renewal Agency. In the year ended December 31, 2025, the Corporation dishursed grants of $52,65% through the
BCGP.

Indirect administrative costs incurred related to the BCGP totaled 542,556 during 2025. These costs comprise legal
services, insurance, travel, office supplies and an accounting software subscription.

Contacting the Corporation’s Financial Management

This financial report is designed to provide Syracuse Cty citizens and taxpayers, and the borrowers of the
Corporation, with a general overview of the Corporation’s firances. fyou have questions about this report or need
additional financial information, contact Michelle Sczpanski, Executive DHrector, Syracuse Housing Strategies
Corporation, 300 South State Street, Suite 700, Syracuse, New York 13202,
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SYRACUSE HGUSING STRATEGIES CORPCRATICN
[A Discretely Presented Component Unit of the City of Syracuse, New York)

Statement of Net Position

December 31, 2025

ASSETS
Cash and cash equivalents 4 2,323,626
Prepaid grant administration expenditures 81,149
Total assets 5 2,404,775

LIABILITIES AND NET POSITIGN
Deferred revenue 4 2404, 775
Total liabilities 2,404,775
Unrestricted net position -
5 2,404,775
The accompanying notes are an integral part of these financial statements
-G6-
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SYRACUSE HOUSING STRATEGIES CORPFCRATICN
[A Discretely Presented Component Unit of the City of Syracuse, Mew York)

Statement of Revenues, Expenses and Changes in Met Position

For the Year Ended December 31, 2025

REVENUE
Block Challenge Grant Program:
Agency revenue 5
Indirect administrative costs reimbursement
Total revenues
EXPEMNSES

Block Challenge Grant Program - grants awarded
Block Challenge Grant Program - indirect administrative costs:
Professional fees
Program administration fees
Insurance
Travel
Cffice supplies and software
Total expenses

Change in net position
Met position - beginning of the year

Met position - end of year 5

The accompanying notes are an integral part of these financial statements
-7
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SYRACUSE HOUSING STRATEGIES CORPCGRATICN
[A Discretely Presented Component Unit of the City of Syracuse, New York)

Statement of Cash Flows

For the Year Ended December 31, 2025

Cash flows from operating a ctivities

Inflows:
Funding to establish Block Challenge Grant Program ) 2,500,000
Outflows:
Advance for grant administration [136,335)
Grants awarded (2,500)
Professional fees [27,238)
Other administrative costs [10,203)
Met cash provided by operating activities 2,323,620
Cash and cash equivalents - beginning of year -
Cash and cash equivalents - end of year S 2,323,620
Reconciliation of change in net position to net cash
provided by operating activities
Change in net position ) -
Adjustments to reconcile change in net position to
net cash provided by {used in} operating activities:
Changes in operating assets and liabilities:
Prepaid grant administration expenditures (81,149)
Oeferred revenue 2,404,775
Net cash provided by operating activities ) 2,323,020

The accompanying notes are an integral part of these financial statements
-
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SYRACUSE HOUSING STRATEGIES CORPCRATICN
[A Discretely Presented Component Unit of the City of Syracuse, New York)

Motes to Financial Statements

SHSC Annual Report - FY25

Summary of Significant Accounting Policies
Mature of the Crganization

The Syracuse Housing Strategies Corporation {the Corporation) is a not-for-profit local development
corporation established in 2024 to enable a protected, flexible source of capital to create and preserve safe,
affordable, and attractive housing opportunities for current and future City of Syracuse residents. The
Corporation operates as a special-purpose govemment accounted for as a proprietary fund.

The Corporation is managed by a Board of Directors consisting of five to nine Directors. In accordance with
the bylaws of the corporation, the Board of Directors shall comprise the following:

i. theMayor of the City of Syracuse or the Mayor's designee,
ii.  thePresident of the Common Council of the City of Syracuse or the President's designee,

iii.  one Common Councilor of the City of Syracuse appointed by the Common Council of the City of
Syracuse or such Director's designee,

iv.  oneCommon Councilor — At Large of the City of Syracuse appointed by the Commen Council of the
City of Syracuse or such Director's designee,

v.  one Director appointed jointly by the President ofthe Common Council of the City of Syracuse and
the Mayor of the City of Syracuse,

vi.  the Executive Director of the Greater Syracuse Land Bank or their designee,

vii.  an executive director, officer, or their designee representing a non-profit affordable housing
developer and Community Development Financial Institution {COFI} serving the City of Syracuse
and shall be jointly appointed by the Mayor of the City of Syracuse and the Common Council
President, and

wiii.  two Oirectars shall be appointed by the Mayaor of the City of Syracuse.

The City has the ability to impose its will onthe Corporation based on the potentialto significantly influence
the programs of, or the level of services provided by, the Corporation. Accordingly, the Corporation is
considered a discretely presented component unit of the City based on the criteria set forth by the
Governmental Accounting Standards Board (GASB).

Basis of Presentation

The accompanying financial statements have been prepared in accordance with accounting principles
generally accepted in the United States of America as applied to government units and are presented on
the accrual basis of accounting utilizing an “economic resources” measurement focus. The Governmental
Accounting Standards Board (GASB} is the accepted standard setting body for establishing governmental
accounting and financial reporting principles.

All of the Corporation funds are proprietary funds, and, therefore, include only business-type activities.
There are no material differences between a) net position and fund balances, and b} changes in net position
and changes in fund balances, and, therefore, no reconciliation schedules of these items are included in this
report.
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SYRACUSE HCUSING STRATEGIES CCRPCRATICH
{A Discretely Presented Compenent Unit of the City of Syracuse, New York)

Motes to Financial Statements

Summary of Significant Accounting Policies {continued)
Annuzl Budgets

The Corporation is required to provide to the New York State Authorities Budget Office an annual budget
on operations, setting forth the estimated receipts and expenditures for the next fiscal year and the current
fiscal year. This budget is submitted to the authority's budget office and can be found on the Corpaoration’s
website at https:/ fwwan. syr.gov/Boards-and-Commissions/Municipal-Boards /SHSC.

Use of Estimates

The preparation of financdial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liahilities and disclosure of contingent assets and liabilities at the date of
the financial statemnents and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from these estimates.

Income Tax Status

The Corporation believes it is exempt from taxation under Section 115 {(Income of States, Municipalities,
Etc.} of the Internal Revenue Code {IRCL The IRC provides that gross income does not include income
accruing to a state of territory, or any political subdivision thereof, or the District of Columbia, which is
derived from the exercise of any essential governmental function or from any public utility. The Corparation
also believes that none of its activities are subject to unrelated business income tax; therefore no provision
for such income tax has been made in the financial statements for the year ended December 31, 2025,

Grant Program

The Corporation considers its grant program, described in Note 2, as operating activities for purposes of the
Statement of Cash Flows. The Corporation considers itself to be a single-function entity, with all of its
expenses incurred for grant program activities. Management and general and fundraising expenses are
immaterial and are not segregated in the accompanying financial statements.

Cash and Cash Equivalents

The Corporation’s cash and cash equivalents consists of cash held in a checking account.

Revenue Recognition

Agency revenues are recognized as grant funds are awarded. Indirect administrative costs reimbursements

are deemed to be earned and reported as revenue when the Corporation has incurred administrative
expenditures attributable to the grant program.

-10-
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SYRACUSE HOUSING STRATEGIES CQRPCRATICN
[A Discretely Presented Compenent Unit of the City of Syracuse, New York)

Motes to Financial Statements

Summary of Significant Accounting Pelicies (continued}
Net Position

GASE requires the classification of net position into three components. These classifications are displayed
in three compaonents below:

3. MNetinvestment in capital assets - capital assets including restricted capital as=zets, net of accumulated
depreciation and reduced by the outstanding balances of any bonds, mortgages, notes, or other
borrowings that are attributable to the acquisition, construction, or improvement of those assets.

b. Restricted net position - net position with constraints placed on their use either by {1} external groups
such as creditors or laws or regulations of other governments; or {2} law through constitutional
provisions or enabling legislation.

£. Unrestricted net position - all other assets that do not meet the definition of net investment in capital
assets or restricted net position.

Itis the Corporation’s policy to first apply restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net position is available.

Block Challenge Grant Program

The City of Syracuse, through its Common Council, adopted the Syracuse Housing Strategy {the "Housing
Plan™} in 2024, after preparation and analysis of a housing study in 2023. In adopting the Housing Flan, the
Common Council determined that certain neighborhoods were "blighted, deteriorated or deteriorating
area, or an area which has a blighting influence on the surrounding area” and appropriate for
reconstruction, rehahilitation, and concentrated code enforcement, or a combination of these and other
methods. The Housing Flan sets forth a number of interventions to address the housing challenges
identified in the study including a cluster approach to incentivize property owners to upgrade, stabilize
and/for rehahilitate their properties by undertaking property improvement and rehabhilitation projects in
"middle” areas and “distressed” areas of the City.

In 2025, Syracuse Urban Renewal Agency [SURA}, a public benefit corporation, approved the Syracuse
Housing Strategy Implementation Urban Renewal Plan {the “Urban Renewal Plan”} to implement certain
interventions described inthe Housing Plan. The Urban Renewal Plan was approved by the Common Council
inaccordancewith Section 505 of the Actby Ordinance No. 585 of 2025, which was adopted by the Common
Council and approved by the Mayor of the City.

Subseguently, the City appropriated 52,500,000 to SURA to contract directly with the Corporation to launch
the implementation of the Syracuse Housing Strategy Block Challenge Grant Program (the “BCGP"} in
certain neighborhoods pursuant to Ordinance Mo. 545 of 2025, which was adopted by the Common Council
and approved by the Mayor of the City in 2025.

-11-
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SYRACUSE HCUSING STRATEGIES CORPCRATICN
[A Discretely Presented Component Unit of the City of Syracuse, Mew York)

Motes to Financial Statements

Block Challenge Grant Program (continued})

The Corporation entered into an agency agreement with SURA during 2025 for the purpose of administering
the BCGP in accordance with the Urban Renewal Plan as approved by SURA and the Common Council. In
accordance with the agency agreement, the corporation launched implementation of the BCGP in certain
neighborhoods within the City by providing funding to advance targeted revitalization efforts in these
neighborhoods. The Corporation received funding for the BCGP of 52,500,000 from SURA in August 2025,

The BCGP provides 1:1 matching grants of up to $2,500 per property, available to teams of five or more City
residents who complete projects that increase curb appeal in accordance with the BCGP eligibility and
program requirements approved by the Corporation.

In October 2025, the Corporation entered into a memorandum of understanding with Home HeadQuarters,
Inc. (HHGY), a certified Community Development Financial Institution {the “TMOU"}, to contract with HHO to
administer funding of the BCGP. The MOU term ends upon expenditure of all Corporation BCGP funds are
expended, up to 3123,565. In accordance with the MOU, HHO performs the execution of grant agreements
between HHG and property owners formalizing proof of reimbursement, processes reimbursement checks
for program participants approved by the Corporation, maintains accounting of grant dishursements for
eligible reimbursement requests as approved by the Corporation, and provides the Corporation with
imvoices for disbursement amounts plus the designated administrative fee equal to 10% of the grants issued
to property owners, for a total not to exceed 512,370.

The Corporation advanced HHQ a total of $126,335 in October 2025, comprising BCGP funds and the
administrative fee in whole. As of December 31, 2025 and for the year then ended, BCGP funds of 550,165
have been disbursed by HHQ and administrative fees of 55,017 have been incurred by the Corporation. An
additional 52,500 grant was disbursed by the Corporation during 2025, for a total of 552,665 BCGP grants
awarded. Theunspent balance of theadvanceto HHO is included as a prepaid expenditure on the statement
of net position.

The agency agreement with SURA provides that up to 10% of the funding provided to SURA, and
subsequently the Corporation, by the City may be used for indirect administrative costs, such that
administrative costs shall not exceed $250,000 and that no portion of the funding will be used to create any
new positions. During the year ended December 31, 2025, indirect administrative costs of 342,556 were
incurred by the Corporation.

The balance of the 52,500,000 funds received to estahlish the BCGP, not dishursed to program participants

as grants or utilized for indirect administrative costs of the BCGP, is included as deferred revenue on the
statement of net position.

-1z -
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SYRACUSE HOUSING STRATEGIES CORPCRATION
[A Discretely Presented Component Unit of the City of Syracuse, New York)

Motes to Financial Statements

Deposits with Financial Institutions and Investments

The Corporation follows an investment policy, the overall objective of which is to adequately safeguard the
principal amount of funds invested or deposited; conform with all applicable federal, state and other legal
requirements; provide sufficient liguidity of invested funds in order to meet operating requirements; and
obtain a reasonable rate of return. Oversight of investment activity is the responsibility of the Treasurer of
the Corporation.

The banks and trust companies authorized as depositories for the deposit of monies are designated through
resolution by the Corparation Board. All financial institutions with which the Corporation conducts business
must be creditworthy. Banks and depository institutions shall provide their most recent Consolidated
Report of Condition {Call Report} at the request of the Corporation. Security dealers not affiliated with a
bank shall be required to be classified as reporting dealers affiliated with the New York Federal Reserve
Bank, as primary dealers. The Corporation Treasurer or Chief Financial Officer is responsible for evaluating
the financial position and maintaining a listing of proposed depositaries, trading partners and custodians.

Interest Rate Risk

Interest rate risk is the risk that the fair value of investments will be affected by changing interest rates. It
is the policy of the Corporation to diversify its deposits and investments by financial institution and firm, by
type of investment, and by maturity consistent with the limitations in New York General Municipal Law
Section 10 and 11, as a means of managing its exposure to fair value losses arising from increasing interest
rates.

Credit Risk

The Corporation’s policy is to minimize the risk of loss due to failure of an issuer or other counterparty to
an investment to fulfill its obligations. The Corporation™ investment policy authorizes the Treasurer to
invest monies not required for immediate expenditure forterms not to exceed its projected cash flow needs
in the following types of investments:

a. Special time deposit accounts in, or certificates of deposit issued by any commercial bank or trust
company that is located in and authorized to do business in Mew York State, provided that such
deposit account or certificate of deposit is either insured in the full amount by the Federal Deposit
Insurance Corporation or secured in the same manner as provided in Section 8 of this policy and is
payable within such time as the proceeds shall be needed to meet expenditures for which the funds
were obtained;

b. Ohbligations of the United States of America;

c. Dhbligations guaranteed by agencies of the United States of America where the payment of principal
and interest are guaranteed by the United States of America; and

d. Obligations of the State of New York; and

e. Such other obligations as may be permitted under Section 11 of the General Municipal Law.

-13-
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SYRACUSE HCUSING STRATEGIES CORPCRATICN
[# Discretely Presented Component Unit of the City of Syracuse, Mew York)

Motes to Financial Statements

Deposits with Financial Institutions and Investments (continued}
Custodial Credit Risk

Custodial creditrisk is therizk that, inthe event of afailure of a depository financial institution, the repeorting
entity may not recover its deposits. In accordance with the Corporation’s investment policy, and in
accordance with the provisions of General Municipal Law Sections 10 and 11, all deposits of the
Corporation, induding certificates of deposit and special time deposits, in excess of the amount insured
under the provisions of the Federal Deposit Insurance Act shall be secured:

a. By anpledge of "eligible securities" with an aggregate "marketvalue" equal to the aggregate amount
of deposits.

b. By an eligible "irrevocable letter of credit" issued by a qualified bank other than the bank with the
deposits in favor of the Corporation for a term not to exceed 50 days with an aggregate value equal
to 140% of the aggregate amount of deposits and the agreed upon interest, if any. A gualified bank
i= one whose commercial paper and other unsecured short-term debt chligations are rated in one
of the three highest rating categories by at least one nationally recognized statistical rating
organization or by a bank that is in compliance with applicable federal minimum risk-based capital
reguirements.

c. By an eligible surety bond payable to the Corporation for an amount at least equal to 100% of the
aggregate amount of deposits and the agreed upon interest, if any, executed by an insurance
ompany authorized to do business in New York State, whose claims- paying ability is rated in the
highest rating category by at |east two nationally recognized statistical rating organizations.

d. By a pledge of a pro rata portion of a pool of eligible securities, having in the aggregate a market
value at least equal to the amount of deposits from all such officers within the State at such bank
or trust company, together with a security agreement from the bank or trust company.

e. By an irrevocable letter of credit issued in favor of the Corporation by a federal home loan bank
whose commercial paper and other unsecured short-term debt obligations are rated in the highest
rating category by at least one nationally recognized statistical rating organization, as security for
the payment of 100% of the aggregate amount of the deposits and the agreed upon interest, if any.

Eligible securities used for collateralizing deposits shall be held by a third party subject to security and
custodial agreements.

The Corporation maintained a cash balance of 52,323,626 in cash and rash equivalents at December 31,
2025, with a financial institution insured by the Federal Deposit Insurance Corporation up to 5250,000. The
remaining balance was collateralized by a third party in accordance with the Corporation’s investment
policy.

Subsequent Events
In preparing the financial statements, management of the Corporation has evaluated events and
transactions for potential recognition or disclosure through March 23, 2028, the date the financial

statements were available to be issued. There were no additional events or transactions that were
discovered during the evaluation that requir ed further disclosure.
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Appendices

Appendix A: Board, Staff, and Committee Evaluations

Summary Results of Confidential Evaluation of Board Performance

Criteria

Somewhat | Somewhat

Agree Agree Disagree

Disagree

#

Board have a shared ing of the mission
and purpose of the Authority.

The pelicies, practices and decisions of the Board are
abways consistentwith this mission.

Board memkbers amprehend their ele and fiduciary

3
mspensibilties and hold themsehes and each cther & these

principles.

The Board has adepted policies, by-laws, and practlces for
the effective governance, and cperations of the
Authority and reviews these annualby.

The Board sets clear and measurable performance geals for
the Autherity that contribute to accomeplishing its mission.

The decisicns made by Board members are arrived at
through i and delil ion, free of
pelitical influsnce, pressure or sef-interest.

Individual Board [ fractivehy with
axacutive staff so as to be well informed on the Status of all
mporant issues.

Board mem bers arg knowledgeable about the Authcnty 'S

programs, rporting req . and
ather transactions.

The Board meets to review and approve all decuments and
repors prior to public mlease and i confident that the
nformaticn taing is aocurate and

The Board knows the fatutory obligations of the Authority
and if the Authority ks in compliance with state Bw.

Board and ings facilitate open, deliberat
and therough discussion, and the active participation of
members.

Board membars have sufficient epportunity to research,
dizcuss, quastion and prepare before decisions are made
and votes taken

Individual Board feel amp o delay votes,
defer agenda rtems or iable achons if they el additicnal
nformaticn or d q

The Board esercizes appropriate oversight of the CED and
cther executlve staff, including setting performance

and reviewing performan Y.

The Board has identified the areas of most sk to the
Authcrlty and works with managemeant te implemant risk
trateqgies before M COCur.

Board ip and visicn and werk
respectfully with 2ach cther

Marme of Authority: Syacuss Housing Strategies Gorporaion

Date Completed: 312312026

SHSC Annual Report - FY25

Fizcal Year:2025

37



Appendix B: Bylaws

BY-LAWS
SYRACUSE HOUSING STRATEGIES CORPORATION
(a Local Development Corporation)

ADOPTED September 23, 2024

ARTICLET THE CORFORATION

Section 1. Name. The name of the Corporation shall be as set forth 10 its Cerbificate of
Incorporation and 1s currently Syracuse Housing Strategies Corporation.

Section 2. Dffice. The office of the Corporation shall be located at 300 South State Street,
Syracuse, New York, or such other address as the Corporation may designate from time to time
by resolution.

Section 3. Purposes. The Comporation shall have the purposes as are now or hereafter set forth m
1ts Certificate of Incorporation.

Section 4. Instrumentality of the City of Syracuse; Local Authonity. The Corporation 1s a public
mstrumentality of the City of Syracuse, New York (the "City") and a local authonty as defined in
the Public Authonties Law of the State of New York (the "State"). The City shall not have any
property nghts or mterests in the property or assets of the Corporation.

ARTICLE I THE BOARD OF DIRECTORS

Section 1. General Powers. The Corporation shall be overseen and governed by 1ts Board of
Directors (the "Board"} who shall exercise oversight and control aver the officers and staff of the
Comporation. The Board shall have all powers conferred on boards of not-for-profit corporatbions
pursuant to the laws of the State and any other law that 15 applicable to the Comporation subject to
the hmitations and conditions set forth 10 the Certificate of Tncomporation of the Comporation.

Section 2. Board Composition. The Board shall consist of not less than five (5) nor more than
nme (9) members. Cme Director shall be the ayor of the City of Syracuse or the Mayor's
designee, the President of the Common Council of the City of Syracuse or the President's
designee, one Director shall be a Common Councilor of the City of Syracuse appointed by the
Common Counci] of the City of Syracuse or such Director's designee, one Darector shall be a
Common Councilor — At Large of the City of Syracuse appointed by the Common Council of the
City of Syracuse or such Director's designee, one Director shall be appointed jointly by the
President of the Common Counci] of the City of Syracuse and the Mayor of the City of Syracuse,
one Dhrector shall be the Executive Director of the Greater Syracuse Land Bank or ther
designee, and one Director will be an executive directar, officer, or their designee representing a
non-profit affordable housing developer and Community Development Financial Institution
(CDFTy serving the City of Syracuse and shall be jointly appomted by the Mayor of the City of
Syracuse and the Common Council President and two Directors shall be appointed by the Mayor
of the City of Syracuse. All members of the Board of Directors shall be residents of the City of

HEE13533vA 1
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Syracuse and have professional, educational or employment experience with housing, real estate,

finance, economic or community development and/or urban planming

Section 3. Term of Office. . Except for MMayor and the President of the Common Counci], and
Executive Director of the Syracuse Land Bank, the members of the Board shall be appointed for
two (2) year terms. The name and post office addresses of the persons to be the Corporation's

mitial Directors are as follows:

Honorable Benjamm Walsh,
Mayor, City of Syracuse
Helen Hudson

Patrona Jones-Rowser
Rasheada Caldwell

Katelyn Wnght

Robert Simpson

Patnck Hogan

Latoya Allen

233 East Washington Street
Syracuse, NY 13202

233 East Washington Street
Syracuse, NY 13202

233 East Washington Street
Syracuse, NY 13202
233 East Washington Street
Syracuse, NY 13202
233 East Washington Street
Syracuse, NY 13202

233 East Washington Street
Syracuse, NY 13202

233 East Washington Street
Syracuse, NY 13202

233 East Washington Street
Syracuse, NY 13202

Mlayor, City of Syracuse

President, Common Council

Common Councilor

Common Councilor -At
Large

Executive Director of the
Greater Syracuse Land Bank

Mayoral appomtes

Jomt appointee of Wayor and
Common Counci]

Jomt appointee of Wayor and
Common Council
representing local non-profit
atfordable housing developer
and CDFI

Section 4. Qualifications. All members of the Board of the Cormporation shall be residents of the
City and possess professional, educational or employment expenence with housing, real estate,
finance, economic or community development and/or urban planming.

Section 5. Removal. Except for the Mayor, President of the Common Council and the Execubive
Dhrector of the Greater Syracuse Land Bank, a member may be removed by the party appointing
such member for neglect of duty or rusconduct or as otherwise permitted under the Public
Authonbes Law or any other provision of the laws of the State.

Section 6. Resignation. Any member may resign from the Board at any time by delivenng a
resignation i wnting to the Secretary or Chairman of the Board. Such resignabion shall take
effect at the bme specified therein, and unless otherwise specified, no acceptance of such
resignation shall be necessary to make 1t effective unless the number of remaining members of

HEE13533vA Z
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the Board shall be less than five, then m that case the resignabion shall not be effective until a
successor Dnrector 1s elected to bring the number of Directors to five following acceptance of the
resignation.

Section 7. Vacancies. A vacancy n the Board, whether caused by death, resignation or removal
of a Board member, shall be filled in the same manner as the onginal appomtment for the
balance of the vacating member's unexpired term.

Section 8. Independent Members. No member, mcluding the Chairman shall serve as the
Corporation's Executive Director, Chief Financial Officer, or hold any other equivalent position
or office while also serving as a member. A majonity of the members of the Board shall be
"Tndependent M embers" as such term 1s defined 1n Section 2825 of State Public Authonties Law,
as amended from time to bhme.

ARTICLE TIT ANNUAL REFORT TO THE CITY

The Corporation shall deliver to the Mavor and the Commeon Counci] of the City an Annual
Report showing m appropnate detai] the following information:

(a) A complete audited financial statement of the Corporation for the fiscal year
immediately preceding the date of the report showing the assets and habihties, pnncipal changes

n assets and habihibes, revenue, receipts, expenses and disbursements of the Comoration; and

(b} A summary of the activibies of the Corporation duning the preceding year.

ARTICLE TV MEETINGS OF DIRECTORS

Section 1. Annual Meeting. The annual meeting of the directors shall be held during the first
quarter of each year, beginming with the year 2025, at such place in the City, as shall be
designated in the notice of the meeting, or 1f no designation 15 made, at the pnncipal office of the
Corporation 1n this State, for the purpose of electing officers of the Board, appointing
committees of the Board and Corporate Officers, passing upon reports of the previous fiscal year
and transacting such other business as may come before the meeting. If the day fixed for the
annual meeting shall fall on a legal hohday, such meeting shall be held on the next succeeding
business day. Fatlure to hold the annual meetng at the tme designated shall not work a forferture
or dissolution of the Corporation, and 1n the event of such failure, the annual meeting shall be
held within a reasonable time thereafter.

Section 2. Regular Meetings. Regular meetings of the Board shall be held at least five times per
year, and at any other bme as specified by the Board, at such time and at such place as may be
determuned by resolution of the Board. No notice to the members shall be required for any
regular meeting.

Section 3. Special Meetings. Upon the written request of the Chairman or two (2) members, the
Chairman of the Corporation shall call a special meeting of the Board. Special meetings may be
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held on such date or dates as may be fixed in the call for such special meetings. The call fora
special mesting may be personally delivered to each member or may be mailed to the business or
home address of such member. A waiver of notice may be signed by any member failing to
Tecelve a proper notice.

Section 4. Notce of Board Weeting. Written notice of the time, place and purpose of any special
meeting of the Board shall be delivered to each member not less than three (3} days prior thereto
either personally or by telephone, first class mail, fax transmission or by email, by or at the
direction of the Secretary, the Chairman or the members calling the meeting. If mailed, such
notice shall be deemed to be delivered when deposited n the United States mail with postage
thereon prepaid and addressed to the member at his or her address as it appears on the records of
the Corporation. Any member without notice other than anmouncement at the meeting, unt] a
quorum 15 present. may walve nobice of any meeting by submitting a waiver of nobice (wrntten or
electronic) either hefore or after the meeting, or by attending the meeting without protesting,
erther prior to the meeting or at its commencement, the lack of notice.

Section 3. Quorum. A majority of the then members of the Board shall constitute a quorum,
provided that 1f less than such majonty of the members are present at a meeting, a majonity of the
members present may adjourn the mesting from time to time, and provided further that the
Secretary shall nobify any absent members of the time and place of such adjourned meeting,
provided that the majority of the votes cast shall be at least equal to a quorum.

Section 6. Procedure at Meetings of Durectars. The Chairman shall preside over the meetings of
the Corporation. Tn the absence of the Chairman, the Vice Chairman shall preside. Tn the absence
of both the Charrman and Vice Chairman any member directed by the Chairman may preside.

Section 7. Executive Session. When 1t 15 determimed by the Corporation that a matter pending
before 1t 15 confidential 1 nature, 1t may, upon motion and 10 accordance with Arbicle 7 of the
Public Officers Law of the State, estahlish an executive session and exclude any non-member
from such session.

Section ¥. Action by the Board of Directors. Any corporate action to be taken by the Board
means action at a meeting of the Board. Each member shall have one vote for any corporate
action to be taken by the Board. Except as otherwise provided by law or these By-Laws, the vote
of'a majority of the entire Board at a duly convened meeting at which a quorum 1s present shall
be the act of the Board. All references to actions of the Board herein and 1n the Certificate of
Incorporation shall mean the affirmative vote of a majonty of the entire Board at a duly
convened meetng at which a quorum 1s present.

ARTICLE ¥ COMMITTEES

Section 1. Committees of the Board. Committees of the Board shall have only those duties and
powers specifically assigned and delegated to them by the Board or the Public Authorities Taw.
The committees of the Board, as of the date of adoption of these By-Laws, mclude: the finance
commmittee, audit committee, and the governance committee and the Advisory Board. By
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resolubion adopted by a majonty of the Board, the Board may dissolve a Special Committee or
create additional Board Committees.

{a) Committees of the Board shall be appointed by the Board and except the Advisory Board,
shall mclude only members of the Board as members. Except the Advisory Board, each
committee shall consist of at least three Directors. The Chairman shall be an ex officio
member of each committee. The Chaitman shall designate the chair of each commuittee
and except the Advisory Board members, each member shall serve at the pleasure of the

Board.

{by Tt shall be the responsibility and duty of the Board to annually charge each Special
Committee.

{c) Minutes of the meetings of the committees shall be recorded and sent to the Board if
requited by rtesolution of the Board. Each commuttee chair shall provide notice of
meetings to all committee members and an agenda of the business of the committee. Each
committee chair shall keep minutes of the meeting or appoint another commuittes member
to do so. Winutes shall be published promptly after the meeting.

Section 2. Audit Committee. There shall be an audit commuttee comprised of at least three (33}
Tndependent Wembers, who shall constitute a majonty on the audit committee. Members of the
audit commmuittee shall be elected by the Board members at each annual meeting and shall serve
unti] the neat annual meeting to the extent practicable. Wlembers of the audit committee should
be farmiliar with corporate and governmental financial and accounting practices and possess the
necessary skills to understand the duties and functions of the audit commuttes and the finance
committee. The audit committee shall recommend to the Board the hinng of a certified
ndependent accounting firm 1 compliance with the State Fublic Authonties Law to conduct the
annual mdependent audit, establish the compensation to be paid to the accounting firm and
provide direct oversight of the performance of the annual independent audit.

Section 4. Govemance Committee. There shall be a govemance committes compnsed of at least
three {3) Independent Members, who shall constitute a majonty on the governance committee.
Members of the governance conmumittee shall possess the necessary skills to understand the duties
and functions of the governance committee. hMembers of the governance committee shall be
glected by the members of the Board at each anmual meeting and shall serve untl] the next annual
meeting. The governance committee shall keep the Board informed of current best govemance
practices, review corporate govemance trends, update the Corporation's governance principles,
adwvise the appointing officials on the skills and expenence required of potential new Board
members, exanune ethical and conflict of nterest 1ssues, perform Board self-evaluations and
recommend amendments to these By -Laws.

Section 4. Finance Committee. The members of the finance committee shall possess the
necessary skills to understand the duties and functions of the finance commuattee. The finance
committee shall have the responsibility to review proposals for the 1ssuance of debt by the
Comporation and 1ts subsidianes, 1f any, and mak e recommendations. The finance committes shall
he compnsed of the same members as the audit commuttes.
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Section 5. Advisory Board.

(a) The Syracuse Housing Strategies Cormporation Residents Advisory Board ("Advisory
Board") 15 a committee of the Corporation. The Adwvisory Board shall make
recommendations for consideration by the Corporation with respect to strategy, programs
and assistance m furtherance of the Corporation's purposes and assist the Corporation with
mmplementation of the Corporabon's programs and assistance.

{by The Advisory Board will consist of ten (10} members. Members of the Advisory Board
shall be residents of the City of Syracuse and should reflect the Caty's diverse community
with respect to age, disability, ethmcity, gender, geography, language, race, rehgon and
sexual orientation. Each Councilor-at-Large on the City of Syracuse Common Council
shall appomnt one (1 ymember of the Advisory Board; the President of the City of Syracuse
Common Council shall appomt one (1) member of the Advisory Board; and the Mayor
shall appoint five (5} members of the Advisory Board.

{(£) The term of each Advisory Board member shall be two (2) years and each member shall
serve no more than three (3) consecubtive terms.

{d)y The Advisory Board shall on June 30 and December 31 of each year submit a wntten
report to the Board of the Corporation, the City of Syracuse Common Councal and the
Mlayor of the City of Syracuse describing its recommendations and assistance to the
Comporation.

Section 6. Special Commuittees. The Board, by resolution adopted by a majonty of the entite
Board, may create Special Committees. Such Special Committees shall have only the
responsibilibes and powers specifically delegated to them and n no case shall have any authonty
to act on behalf of the Corporation but may make recommendations for action to the entire
Board. The members of Special Commmuttees shall be appointed by a plurality of'the votes cast by
the members of the Board of the Corporation.

Section 7. Meetings. Mestngs of committees shall be held at such tbmes and places as shall be
fixed by the respective commities chairpersons, or by vote of a majonty of all of the members of
the commuitiee. Wntten notice shall be mailed (via regular mai] or electronic mail) or delivered to
all members of the committee prior to each meeting. Wntten minutes of the proceedings shall be
kept at all committee meetings and shall be submitted at the next meeting of the Board. Minutes
shall be published promptly after the meeting. The Executive Director or his or her designee,
may attend all committee meetings, but does not possess any voting rights.

Section 8. Quorum. Unless otherwise provided by resolution of the Board, a majonty of all of the
members of a commuttee shall constitute a quorum for the transaction of busmess.

Section 9. Manner of Acting. Any action to be taken by a committee shall mean such action to he
taken at a meeting of the committee by majority vote of the entire comnuttee.
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ARTICLE VI OFFICERS

Section 1. Number and Qualifications. The officers of the Comporation shall be a Chairman, Vice
Chairman, Secretary-Treasurer and such other officers as may be determmed by the Board from
time to ttme to perform such duties as may be designated by the Board.

Section 2. Election and Term of Office.  The officers of the Corporation shall be elected by
ballot anmually by the Board at the regular annual meeting of the Board. If the election of officers
shall not be held at such meeting, such election shall be held as soon thereafter as convement.
Each officer shall hold office unti] the next regular annual mesting of the Board or unti] his
successor shall have been chosen and quahfied. Except as otherwise provided in these By-Laws,
a vacancy in any office shall be filled by the Board for the unexpired portion of the term.

Section 3. Removal of Officers or Agents by Members. Any officer or agent elected or appointed
by the Board may be removed by the Board whenever 1n 1ts judgment the best interests of the
Corporation will be served thereby.

Section 4. Chairman. The Chairman shall preside at the Annual Mesting and all other meetmgs
of the Board and shall see that all orders and resolutions of the Board are carmed mnto effect. The
Chairman shall be an ex officio member of all committees of the Board with the power to call
and attend comnuttes meetings.

Section 5. Vice Chammman. In the absence of the Chairman or m the event o f his mmabihty or
refusal to act, the Vice Chairman shall perform the duties of the Chairman, and when so acting,
shall have all the powers of, and be subject to, all the restnctions upon the Chaimman. The Vice
Chairman shall also perform such other duties as from time to time may be assigned to him by
the Board. In the event of the resignation of the Chairman, the Vice Chairman shall succeed to
the office of Chaiman.

Section 6. Secretary-Treasurer. The Secretary-Treasurer shall:

{a) keep the mmutes of the meetings of the members of the Board m one or more books
provided for that purpose;

{b) see that all notices are duly given m accordance with these By-Laws or as required by
law; be custodian of the corporate records and of the seal of the Corporation and affix the
seal of the Corporation to documents, the execution of which on behalf of the Corporation
under its seal 15 duly authonzed m accordance with the provisions of these By-Laws;

{c) keep aregister of the names and post office addresses of all Directors;

{d) have general charge of the books of'the Corporation;

R

{e) keep on file at all tmes a complete copy of the Cerbificate of Incorporation and By-Laws
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of the Corporation and Ordimances of the City applicable to the Corporation, 1n each case
contaiming all amendments thereto (which copy shall always be open to the inspection of
any Board member), and at the expense of the Corporation, forward a copy of the By-
Laws and of all amendments thereto to each Director; and

(f) m general, perform all duties ncident to the office of Secretary, and such other dubies as
from bime to bme may be assigned to lim by the Board;

(g) be responsible for all monies of the Corporation coming into his or her possession and
shall oversee the deposit of such momes mio depositories designated by the Board; have
the supervision of the dishursements of all momes of the Comporation, mcludimg monies
held in trust and other momies for which the Comporation may be responsible pursuant to
these provisions of these By-Laws; keep or cause to be kept an accurate set of books and
records accounting for the business of the Corporation; m comjunction with the finance
commuttee and the Chief Financial Officer of the Corporation, prepare the annual budget
and present the annual budget to the Board for consideration; and take such steps as are
requited to assure that al] the required mcome tax and any other required filings are made
m an accurate and tmely manner; and

(k) m general, perform all the duties incident to the office of Treasurer, and such other duties
as from time to time may be assigned to lim by the Board.

ARTICLE VII NON-FROFIT CORPORATION

Pursuant to the Certificate of Incomporation and the requirements of Section 1411(e) of the State
Not-For-Frofit Corporation Law ("NPCL"), (1) all income and eamings of the Corporation shall
be used exclusively for its corporate purposes or accrue and be pmd to the New York Job
Development Authonty, (2} no part of the mcome or eamings of the Corporation shall inure to the
henefit or profit of, nor shall any distnbution of its property or assets be made to any member or
private person, corporate or individual, or any other private mterest, except that the Corporation
may repay loans made to it and may repay contnbutions (other than dues) to the Corporation but
only 1f and to the extent that any such contnbution may not be allowable as a deduction
computing taxahle income under the Internal Revenue Code of 1986, as amended, and (3} 1f the
Corporation accepts a mortgage loan or loans from the New York Job Development Authority, the
Corporation shall be dissolved 1n accordance with the provisions of Sechon 1411(g) of the NPCL
upon the repayment or other discharge in full by the Corporation of all such loans. The Corporation
shall not attempt to nfluence legislation by propaganda or otherwise, or participate or ntervene,
directly or mdirectly, in any polhitical campaign on behalf of or m opposition to a candidate for
public office.

Upon the dissolution of the Corporation, no member or pnvate person, corporate or ndividual, or
other private interest, shall be entitled to any distnbution or division of 1ts temaming funds and
other property and nghts and mterests 1n property, and the balance therecf, after the payment of all
debts and liabihties of the Corporation of whatsoever kind and nature (including the payment of
loans and contnbutions the repayment of which has been hereby authonzed) shall be distributed
to the City for furtherance of the purposes set forth 1 Section 1411(a) of the NFCL. Any of such
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assets not so disposed of will be disposed of by order of the Supreme Court of the State of New
York pursuant to Section 100% of the NPCL.

ARTICLE VIIT CORPORATE OFFICERS

Sechon 1. Corporate Officers. In addition to the Board officers, the Corporation may have
corporate officers consisting of an Executive Director, Chief Financial Officer and other officers
as the Board may determme (the “Corporate Officers™). The Comporate Officers shall have such
duties as may be prescribed by these By-Laws and/or the Board. No Comporate Officer may
contemporanecusly serve as a Director.

Section 2. Terms of Corporate Officers. The Comorate Officers shall be appomted by the Board
at its annual meeting and serve at the pleasure of the Board.

Section 3. Addibional Dfficers. Addibonal Corporate Officers may be appointed for such penod,
have such authonty and perform such duties, either in an administrative or subordinate capacity,
as the Board may from time to tme determine. Such positions may include an Acting Executive
Darector, Acting Chief Financial Officer and any other position established by the Board from
time to bme.

Sechion 4. Removal of Officers. Any Comorate Officer may be removed by majority vote of the
entire Board, with or without cause, at a duly convened meeting at which a quorum 1s present.

Sechon 5. Resignation. Any Corporate Officer may resign at any time by giving wntten notice to
the Board, the Executive Director or the Secretary. Any such resignation shall take effect at the
time specified therem, or, 1fno bime 1s specified, then on delivery. Acceptance of the resignabon
shall not be necessary to make 1t effective.

Sechon 6. - Vacancies. A vacancy m any Corporate Office of the Corporation shall be filled by
the majonity vote of the entire Board at a duly convened meeting at which a quorum 1s present.

Section 7. Executive Director. The Executive Director shall be the principal executive officer of
the Corporation and shall, subject to the control of the Board, have general management and
direction of the activities of the Corporation mcluding managing the day-to-day affars, pursuing
the goals of the Corporation, supervising the Corporation’s programs and services, performing
other duties incident to the office, and performung other duties as from time to time may be
assigned by the Board. The Executive Director shall keep the Board fully informed and shall
consult with them concerming the business of the Corporation. The Executive Dhrector shall be
accountable for management of all Cormporation staff. The Executive Darector shall be the point
of'media contact for the Corporation and shall present the Corporation’s posibions and policies on
relevant 1ssues.

The Executive Director shall ensure annual reporting requirements under the State Public
Authomities Law are met and that the Corporation’s website likewise remams 1n compliance with
State Pubhc Authonties Law requirements. The Execubive Darector shall be the Freedom of
Information Law ("FOIL") Officer, and shall be responsible for the filing, recording, and achons
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of'all resolutions, orders, policies, programs or projects of the Comporation unless otherwise
delegated by the By-Laws.

Section 9. Chief Financial Otfcer. The Chief Financal Officer shall be responsible for the care
and custody of all funds of the Corporation and shall deposit the same n the name of the
Corporation according to the Comporation’s investment policy. It shall be the duty of the Chief
Fmancial Officer to report at each regular meeting of the Board and participate 1o preparing the
Annual Report of the Corporation and the filing of all required tax retums and other regulatory
reports. The Chief Financial Officer shall keep books of accounts showing receipts and
expenditures and shall render to the Corporation at each regular meeting an accounting of
transactions and a report on the financial condition of the Corporation. He/she shall prepare the
Annual Report and, as Chief Financial Officer, shall atfix histher signature to the Armual Keport
as required by the State Pubhic Authonties Law. He/she shall be responsible for the preparation
of the anmual budget and shall give such bond for the faithful performance of his/her duties 1f and
as the Comporation may require. The Chief Financial Officer shall perform such other duties as
may be assigned to him or her by the Board or the Executive Director. The Chief Financial
Officer will report to the Executive Director.

Section 10. Attormey. The Corporation may retain an attormey to act as General Counsel who
shall be licensed to practice law m the State. The attorney shall report directly to the Executive
Dhrector and shall be responsible for protecting the interests of the Corporation, 1ts members,
officers and employees. Hefshe shall act as “Contract Officer” regarding real and personal
property 1n accordance with the provisions of the State Public Authonties Law and as FOIL
appeals officer. The attomey shall prepare Corporation resclutions, contracts and other legal
documents. The attorney shall be appointed at the annual meeting of the Corporation and an
annual letter of engagement shall be executed between the Corporation and the attormey.

Section 11. Staff. The Corporabion may hire staft by resolution of the Board, which resolution
shal] establish the position, duties and annual compensation.

Section 12. Contracts for Staffing and Facilibes. The Corporation may contract with City or
ancther mstrumentality of the City of Syracuse for use of its staff and facilities to perform any or
all of 1ts functions as descnbed m the Certificate of Incorporation and these By-Laws.

ARTICLE TX STATE TAW APPLICABLE TO LOCAL AUTHORITIES

The Corporation 1s subject to, and shall comply with, the Open Mestings Law of the State, as set
forth withim Artticle 7 of the Public Officers Law. The Comporation 1s subject to, and shall
comply with, the Freedom of Information Law of the State as set forth withm Article 6 of the
State Pubhc Dfficers Law. The Comporation shall comply with the applicable provisions of the
State Pubhc Authonties Law. The Corporation shall comply with the State Environmental
Quality Review Act, as set forth withm Arbicle 8 of the State Environmental Conservation Law.

ARTICLE X FINANCIAL TRANSACTIONS
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Section 1. Contracts. Except as otherwise provided in these By-Laws, the Board may authonze
any officer or officers, agent or agents, in addibon to the officers so authorized by these By-
Laws, to enter into any contract or execute and deliver delivery any mstrument 1n the name and
on behalf of the Corporation, and such authonty may be general or confined to specific
mstances.

Section 2. Checks, Drafts, Etc. All checks, drafts or other orders for payment of money, and all
notes, honds or other evidences of indebtedness 1ssued 1n the name of the Corporation shall be
signed by the Executive Director of the Corporation or such other person as determined by
resolution of the Board.

Section 3. Deposits. All funds of the Corporation shall be deposited from time to bme to the
credit of the Corporation at such bank or banks, trust companies or other depositones, or
otherwise invested or deposited 1n accordance with the investment policy approved by the Board.

Section 4. Fiscal Year. The fiscal yvear of the Corporation shall be the calendar year.

ARTICLE XI BOOKS AND RECORDS

The Comoration shall keep, at the office of the Corparation, (1) correct and comyplete hooks and
records of' account, (2} minutes of the proceedings of'its Board and comnuttees of the
Comporation, (3} a current Jist of the members and officers of the Corporation and their
residential addresses and (4} a copy of the Certificate of Incorporation, these By-Laws and
applicable City Ordinances. The Corporation shall keep any other books and records requited by
law.

ARTICLE XTI MISCELLANEOUS

Section 1. Indemmification. The Corporation shall indemnify each member, each Corporate
Officer and to the extent authonzed by the Board, each other person authonzed to act for the
Corparation or on its behalf to the full extent to which mdemmfication 1s permitied under the

NPCL.

The Comoration 15 hereby authonzed and empowered to purchase msurance from any insurance
company created by or under the laws of the State or authonzed by law to transact business n
the State, agamnst any hamlity imposed by the provisions of this Section 1, or to act as a self-
msurer with respect thereto. The provisions of this Section 1 shall not he construed to mpar,
alter, imt or modify the nghts and obligatons of any insurer under any policy of msurance.

Section 2. No Loans to Members or Corporate Officers. The Comoration, elther directly or
mdirectly, ncluding through any subsidiary, 15 prohibited from eatending or mamtaining credit,
arrangmg for the extension of credit or renewng any extension of credit in the form of a personal
loan to ar for any member or Corporate Officer, or to any other company, comporation, firm,
association or other entity m which one or more of'the Corporate Officers or members of the
Corporation are members, directors or officers or hold a substanbial financial nterest.
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Section 3. Conflicts of Interest. The Board shall adopt a conflicts of interest policy that shall
apply to all members and Corporate Officers.

ARTICLE XIIT SEAL

The Board shall provide a corporate seal, which shall be in the form of a circle and shall have
mscnbed thereon the name of the Corporation and the words " Corporate Seal” or "Seal”.

ARTICLE XTIV AMENDMENTS TO BY-TAWS

The By-Laws of the Corporation may be adopted, amended or repealed by an affirmative vote of
all of'the members of the Board of the Corporabion and the consent of the Mayor of the City.
The By-Laws shall not be amended or repealed without the Comporation first providing the
Mayor of the City, the President of the City of Syracuse Common Council and the members of
the Board of the Corporation with 10-day advance notice of the proposed amendment or repeal.

These by-laws were adopted by the Board of Directors of the Syracuse Housing Strategies
Corporation, a public benefit corporation established under the laws of the State of
New York, on this day of

September 23 2024

Syracuse Housing Strategies Corporation

Katelyn Wright, Secretary-Treasurer
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Appendix C: Code of Ethics

SYRACUSE HOUSING STRATEGIES CORPORATION
300 South State Street, Suite 700
Syracuse, New York 13202

CODE OF ETHICS AND CONFLICTS OF INTEREST POLICY

No director, officer or employee of Syracuse Housing Strategies Corporation should have any
interest, financial or otherwise, direct or indirect, or engage in any business or transaction or
professional activity or incur any obligation of any nature, which is in substantial conflict with
the proper discharge of their duties i the public interest.

L Definitions.
A SHSC shall mean Syracuse Housing Strategies Corporation.

B. Director shall mean any board member of SHSC, whether elected or appointed and
whether compensated or uncompensated.

C. Employer shall mean any and all officers and employees of SHSC mneludmg any
employees of the City of Syracuse assigned to SHEC, whether elected or appointed and
whether compensated or uncompensated.

D. Relative shall mean a spouse or minor child of a director or employee, or a person
clammed as a dependent on latest individual mecome tax return of such director or
employes.

1. Standards.

A, Directors and employees shall perform their duties with transparency, without favor and
refrain from engaging in outside matters of financial or personal interest, including other
employment, that could impair ndependence of judgment, or prevent the proper
exarcise of their official dubies.

B. Directors and employees shall not directly or indirectly, make, advise, or assist any
person to make any financial investment based upon information available through the
director's or employee's official position that could create any conflict between their
public duties and Interests and their private mierests.

C. Drectors and employees shall not accept or receive any gift or gratwties where the
circumstances would permit the inference that: (a) the gift is intended to influence the
mdividual in the performance of official business or (b} the gift constitutes a bp, reward,
or sign of appreciation for any official act by the individual. This prohibition extends to
any form of financial payments, services, loans, travel reimbursement, entertainment,
hospitality, thing or promise from any entity doing busmess with or before the SHSC.

L
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D. Darectors and employees shall not use or attempt to use thewr official position with the
SHSC to secure unwarranted privileges for themselves, members of their family or

others, mcludmg employment with the SHSC or contracts for matenals or services with
the SHSC.

E. Darectors and employees must conduct themselves at all tmes 10 2 manner that avoids
any appearance that they can be improperly or unduly 1nfluenced, that they could be
affected by the position of or relationship with any other party, or that they are acting in
violation of their public trust.

F. Duarectors and employees may not engage in any offivial transaction with an outside
entity in which they have a direct or indirect financial interest that may reasonably
conflict with the proper discharge of thear official duties.

G. Darectors and employees shall manage all matters within the scope of the SHSC's
mussion mdependent of any other affilhiations or employment. Directors, mcluding ex
officio board members, and emplovees employed by more than one government shall
stove to fulfil] ther professional responsibility to the SHSC without bias and shall
support the SHSC's mission to the fullest.

H. Duarectors and employees shall not use SHEC property, including equipment, telephones,
vehicles, computers, or other resources, or disclose information acquired 1n the course of
therr official duties 1n a manner mconsistent with State or local law or pohey and the
SHSC’s mussion and goals.

I No Personal Financial Benefit. No director or employee shall use their offical
position or office, or take or fail to take any action, in a manner which they know or
have reason to know may result m a personal financial benefit for any of the following

peTsons:
A The directar or emplovee;
B. Their outside employer or business if the outside employment compensation

or business income of the director or employee may be affected by the action;

C. A relative, to a greater degree than the general public or class of
mndividuals similarly situated.

V. Conf{lict of Interest; Disclosure and Recusal. For purposes of this Article TV,
the term "conflict of interest” means as provided 1in Section 801 of the New
York Municipal Law and except as otherwise provided in Section 802, (1) no
director or employee shall have an interest in any contract with SHSC, when
such director or emplovee, individually or as a member of the SHSC board, has
the power or duty to {a} negotiate, prepare, authonze or approve the contract or
authorize or approve payment thereunder (b} audit bills or claims under the
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contract, or (¢} appoint an officer or employee who has any of the powers or
duties set forth above and (2} no chief fiscal officer, treasurer, or ther deputy or
employee, shall have an 1nterest in a bank or trust company designated as a
depository, paying agent, registration agent or for investment of funds of SHSC
of which they arere an officer or emplovee. The provisions of this Article shall
not be construed to preclude the payment of lawful compensaton and necessary
expenses of any director or employee in one or more positions of public
employment, the holding of which 15 not prohibited by law.

Each director or employee shall:

A To the extent they have, will have or acquire a confhet of interest, publicly
disclose to the SHSC Board, the nature of any actual or potenbial confhict of
mterest between ther official duties with SHSC and any outside interest; and

B. Promptly recuse themselves from any debate, discussion, decision or action of
any matter before the SHSC Board, when acting on the matter, or failing to act
on the matter, could reasonably be expected to be a conflict of interest or
otherwise violate the Standards set forth m Article T of this Code of Ethics and
Conflicts of Interest Fohicy (" Code of Ethics").

. Gifts. Tn accordance with Section 805-g of the New Y ork General Munmicipal Law, no
director or employee shall directly or indirectly solicit any gift, or accept or receive any
zift, having a value of seventy-five dollars ($75.00) or more, whether the gift 15 n the
form of money, property, service, loan, travel, entertainment, hospitahity, thing or
promuise, or i any other form under circumstances m which 1t could reasonably be
nfemred that the gift was intended to 1nfluence them, or could reasonahly be expected to
mfluence them, 1n the performance of ther official duties or was mtended as a financial
reward for any official action on their part.

VI Confidential Information. No directors or employees shall disclose confidential
mfommation acqguited by them in the course of ther official duties or use such
mformation to further their personal interests or those of the persons listed 1n Section
IIT.

WII. Representation. Directors or employees shall not receive, or enter into any
agreement, express or imphed, for any kind of consideration for services to be
rendered in relation to any case, matter, proceeding or application with respect to
which the director or employee was directly concerned, actvely considered, or in
which they personally participated durmg the penod of thear service or employment
with SHEC.

VIII. Penalties. Any person who knowingly violates any provision of this Code of Ethics may
he removed from office, disciplned, and/or suspended as provided by law.

. Severability Clause. If any clause, sentence, paragraph or section of this Code of
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Ethics shall be adjudged by any court of competent jurisdiction to be mwvalid, such
judgment shall not affect, mapair or mvalidate the remamder thereof, but shall be
confined in its operation to the clause, sentence, paragraph or section thereof
directly invalved in the controversy in which judgment shall have been rendered.

X. Implementation; Annual Review. A copy of this Code of Ethics shall be
distributed to all ditectors and employees upon their respective appomtment and/or
commencement of employment. This Code of BEthics will be reviewed annually by
the Governance Committee of SH5C and will be mterpreted in a manner that
consistent with New ¥ ork Public Authorities Law mcluding Sections 2424 and
2425, Article 18 of the New ¥ork General Municipal Law and Section 74 of the
New ¥ otk Public Officers Law.

¥I.  Postng The Chawman of SHSC will have a copy of the Code of Ethics and
Conflict of Interest Policy posted in the office of SHSC in a place which 1s
conspicuous to the directors and employees of SHSC.

XII. Financial Disclosure. Pursuant to Section 810(3) of the New ¥ ork General
Municipal Law, directors and emplovees of SHSC shall make the annual fmancial
disclosure required by Sections 811 and 812 of the New Y ork General IMunicipal
Law and Section 2825 of the New Y ork Public Authorities Law .

Adopted: October 25, 2024
Reviewed: March 23, 2026
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Appendix D: Mission Statement & Measurement Report

Authorities Budget Office
Policy Guidance

Authority Mission Statement and Performance Measurements

Name of Public Authority: |Syracuse Housing Strategies Corporation

Public Authority's Mission Statement:

The goal of the Syracuse Housing Strategies Corporation {SHSC)is to enable a
protected, flexible source of capital to create and preserve safe, affordable, and

attractive housing opportunities for current and future City of Syracuse residents.

Date Adopted:pg‘fzwzoz“ |

List of Performance Goals (If additional space is needed, please attach):

List of performance goals is attached.
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Additional questions:

1. Have the board members acknowledged that they have read and understood the
mission of the public authority?

Y es.

2. Who has the power to appoint the management of the public authority?

[The Board of Directors. This is established on page 1 of the
organization's bylaws.

3. Ifthe Board appoints management, do you have a policy you follow when appointing
the management of the public authority?

This procedure and guidelines are included on page 10 of the
organization's bylaws.
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4. Briefly describe the role of the Board and the role of management in the
implementation of the mission.

The role of the Board of Directors in the implementation of the mission is to
oversee the officers and staff of the organization, as well as to ensure all
decisions regarding the governance, finances, and controls of the
organization are made in line with the mission. The role of management in
khe implementation of the mission is to provide general management and
direction of the activities of the Corporation including managing day-to-day
affairs, pursuing the goals of the Corporation, supervising the Corporation's
programs and services, perfarming other duties incident to the office, and
performing other duties as from time to time may be assigned by the Board.

5. Has the Board acknowledged that they have read and understood the responses to
each of these guestions?

Yes.
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SYRACUSE HOUSING STRATEGIES CORPORATION
ORGCANTZATTIONAL MISSTON & PERFORMACE METRICS

Mhssion Statement: The goal of the Syracuse Housing Strategies Corporation (SHSC) is to enable a
protected, flexible source of capital to create and preserve safe, affordable, and attractive housing
apportunities for current and fumre City of Syracuse residents.

Corporate Goals & Objectives - The Syracuse Housing Strategies Corporation (SHSC) works to
address conditions in City neighborhoods that are primarily residential and where additive interventions
specific to both market and affordability conditions in middle and distressed neighborhoods are needed
and able to be most effective. Specific objectives include:

& Address housing market & housing affordability outeomes as identified in the Syracuse Housing
Study and related plans.

* Remediate disinvestrnent and deferred maintenance in the City's housing stock.

s Provide residents of the City with safe, secure, affordable living conditions.

s Affract new residents to the City of Syracuse

*  Promwote economic development and enhance the real property tax base in the City.

Performance Metrics - Organizational performance metrics are set according to neighborhuood’s baseline
conditions and serve ag indicators of suecess in achieving identified housing and affordabality goals over
the course of concentrated investiment, generally 10-15 years depending on starting conditions. The
metrics and overall period of performance reflect the cutcotmes outlined in the Syracuse Housing Strategy
as adopted by the Syracuse Comrron Courncil (Ord. 724-2024) and authorized by the SHSC Board of
Directors at its arganizational meeting.

In neighborhoods with baseline conditions which are primarily average, SHSC irvestments should serve
to revitalize and strengthen market by leveraging existing resident capacity and increasing homeowner
confidence to reinvest. Outcomes indicating success include:

s [00% of properties improve to average condition or better

s 25% of baseline average properties improve to above average condition o better

s  Homewwnership rate reaches at least 30%:

»  Average hotme sales prices and median household incomes move to parity with county average

Tn neighborhoods where baseline conditions reflect significant concentrations of distressed properties,
SHSC jnvestments should serve to grow resident capacity and drive out bad market actors in order to
achieve the prerequisite stability necessary to prepare for subsequent revitalization.

s T0% of properties mmprove to average condition ar better

s | D0% of vacant parcels under sustained positive managerrettt

& Poverty rate is under 30%

*  Homewwnership rate reaches at least 40%:

* Anmal year over year declines in violent eritme, especially related to gun vielence and dmg
activity, tax delinquency, and code wiolations negative affecting quality of life (e.g. rash &
debris, illegal dumping, illegal business operations, vacant properties, etc.)

Adcpted: &'24/2024
Reviewed: /26/2026
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