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Board Members 
Last Name First Name Chair Appointed by Term Exp. Date 

Caldwell Rasheada  Common Councilor President 9/23/2026 

Hogan Patrick  
Joint: Mayor-Common Council 
President 

9/23/2026 

Jones-Rowser Patrona  Common Council President 9/23/2026 

Hudson Helen  Common Council President 
9/23/2026 
Appt. Ends 
12/31/2025 

Walsh Benjamin x Mayor 
9/23/2026 
Appt. Ends 
12/31/2025 

Radke Donald  Mayor 10/28/2026 

Schroeder Karen  Ex-Officio: Non-Profit Affordable 
Housing Developer & CDFI 

4/29/2027 

Simpson Robert  Mayor 9/20/2026 

Wright Katelyn  Ex-Officio: Executive Director of the 
Syracuse Land Bank 

9/23/2026 
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Corporation Officers, Staff 
Officers 

 Benjamin Walsh, Board Chair 
 Helen Hudson, Vice-Chair 
 Katelyn Wright, Secretary-Treasurer 

Staff 

 Michelle Sczpanski, Executive Director 
 Annemarie Deegan, Interim Chief Financial Officer 
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Board Committees & Membership 
Audit Committee 

 Patrick Hogan 
 Helen Hudson 
 Benjamin Walsh (ex officio) 
 Don Radke 
 Robert Simpson 
 Katelyn Wright 

Finance Committee 

 Patrick Hogan 
 Patrona Jones-Rowser 
 Benjamin Walsh (ex officio) 
 Don Radke 
 Karen Schroeder 
 Robert Simpson 
 Katelyn Wright 

Governance Committee 

 Rasheada Caldwell 
 Patrick Hogan 
 Benjamin Walsh (ex officio) 
 Helen Hudson 
 Don Radke 
 Robert Simpson 
 Katelyn Wright 

 

 
 

 



  
 

SHSC Annual Report – FY25  6
 

Meeting Schedule and Attendance 
 January 27, 2025: Hon. Benjamin Walsh, LaToya Allen, Robert Simpson, Katelyn Wright, 

Pat Hogan and Donald Radke, Rasheda Caldwell, Patrona Jones-Rowser 

 March 24, 2025: Hon. Benjamin Walsh, Robert Simpson, Katelyn Wright, Patrick Hogan, 
Donald Radke, Rasheada Caldwell 

 April 29, 2025: Hon. Benjamin Walsh, Patrona Jones-Rowser, Katelyn Wright, Patrick 
Hogan, Rasheada Caldwell and Karen Schroeder 

 May 16, 2025 – Governance Committee: Hon. Benjamin Walsh, Robert Simpson, Katelyn 
Wright, Karen Schroeder, Donald Radke, Patrick Hogan 

 May 27, 2025: Hon. Benjamin Walsh, Patrona Jones-Rowser, Katelyn Wright, Robert 
Simpson, Karen Schroeder and Donald Radke 

 June 23, 2025: Hon. Benjamin Walsh, Patrona Jones-Rowser, Katelyn Wright, Robert 
Simpson, and Karen Schroeder. 

 July 10, 2025 – Governance Committee: Hon. Benjamin Walsh, Katelyn Wright, Karen 
Schroeder, Donald Radke, Rasheada Caldwell, Patrona Jones-Rowser 

 August 4, 2025: Hon. Benjamin Walsh, Karen Schroeder, Pat Hogan, Katelyn Wright, Don 
Radke 

 August 20, 2025 – Governance Committee: Hon. Benjamin Walsh, Patrick Hogan, 
Rasheda Caldwell, Helen Hudson, Katelyn Wright, Donald Radke. 

 August 25, 2025: Hon. Benjamin Walsh, Hon. Helen Hudson, Katelyn Wright, Pat Hogan, 
Karen Schroeder, Patrona Jones-Rowser 

 September 11, 2025 – Governance Committee: Hon. Benjamin Walsh, Katelyn Wright, 
Pat Hogan, Donald Radke, Karen Schroeder 

 September 22, 2025: Hon. Benjamin Walsh, Hon. Helen Hudson, Pat Hogan, Patrona 
Jones-Rowser, Karen Schroeder, Katelyn Wright, Don Radke 

 October 9, 2025 – Governance Committee: Mayor Ben Walsh, Helen Hudson, Pat Hogan, 
Karen Schroeder, Katelyn Wright, Patrona Jones-Rowser. 

 October 27, 2025: Hon. Benjamin Walsh, Hon. Helen Hudson, Pat Hogan, Rasheada 
Caldwell, Patrona Jones-Rowser, Katelyn Wright, Rob Simpson, Don Radke, Karen 
Schroeder 

 November 13, 2025: Hon. Benjamin Walsh, Hon. Helen Hudson, Pat Hogan, Rasheada 
Caldwell, Patrona Jones-Rowser, Don Radke, Karen Schroeder 

 November 24, 2025: Hon. Benjamin Walsh, Hon. Helen Hudson, Pat Hogan, Donald 
Radke, Katelyn Wright, Patrona Jones-Rowser, Rasheada Caldwell. 

 December 11, 2025 – Finance-Governance Committee: Hon. Benjamin Walsh, Pat 
Hogan, Donald Radke, Katelyn Wright, Karen Schroeder 
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Compensation Schedule 
No board members of the Corporation are compensated. No staff of the Corporation are 
compensated. 
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Organizational Chart 
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Mission Statement 
The goal of the Syracuse Housing Strategies Corporation (SHSC) is to enable a protected, 
flexible source of capital to create and preserve safe, affordable, and attractive housing 
opportunities for current and future City of Syracuse residents. 
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Corporate Purpose 
The purpose for which the Corporation is to be formed and operated exclusively for public 
purposes or for charitable purposes within the meaning of Section 501(c)(3) of the Internal 
Revenue Code of 1986, as amended, is to lessen the burdens of government including, 
without limitation,  

(a) promoting neighborhood revitalization and community and economic development 
for the residents of the City;  

(b) enhancing the affordability of acquiring, owning and maintaining residential single 
family and multi-family real property for residents of the City and stabilizing and 
improving the local housing market;  

(c) providing residents of the City with safe, secure, affordable living conditions, 
attracting new residents to the City, and enhancing the real property tax base in the 
City;  

(d) fostering the creation, retention and expansion of jobs and economic opportunities 
within the City and for the benefit of the City within other Central New York 
communities; and  

(e) undertaking projects and activities within the City and for the benefit of the City 
within other Central New York communities for the purpose of relieving and 
reducing unemployment, bettering and maintaining opportunities, carrying on 
scientific research for the purpose of aiding the City by attracting new industry to 
the City or by encouraging the development of, or retention of, an industry in the 
City; 

by means of engaging in the following activities: 

i. developing and providing programs relating to and ln furtherance of the purposes 
set forth in clauses (a)-(e) above; 

ii. providing grants, loans and other assistance to or for the benefit of owners of 
residential single family and multi-family real property for construction, repair, 
renovation and rehabilitation of (A) new and existing residential single family and 
multi-family real property and (B) commercial, community or not-for-profit uses 
incidental to such real property and accepting mortgages as security therefor;  

iii. undertaking projects for, and relating to, construction, repair, renovation and 
rehabilitation of (A) new and existing residential single family and multi-family real 
property and (B) commercial, community or not-for-profit uses incidental to such 
real property;  
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iv. disseminating information and furnishing advice, technical assistance and liaison 
with federal, state and local authorities with respect to the purposes, programs, 
and activities of the Corporation;  

v. acquiring, by purchase, lease, gift, bequest, devise or otherwise personal property 
or interests therein from any private person or entity and from the City or any 
county, city, town or village;  

vi. without leave of the court, selling, leasing, mortgaging or otherwise disposing of or 
encumbering any of its real or personal property or any interest therein upon such 
terms as it may determine;  

vii. applying for and accepting grants and loans from, and entering into contracts or 
other transactions with, the United States and the State of New York or any agency 
of either of them, any municipality, any public or private corporation or any other 
legal entity, and executing any and all documents necessary or convenient In 
connection therewith;  

viii. making contracts, leases and intermunicipal agreements and executing any and all 
documents necessary or convenient in connection therewith with any person, firm, 
partnership, company or corporation, either public or private;  

ix. issuing and selling one or more series or classes of bonds, notes and other 
obligations through public letting, private placement, or negotiated underwriting to 
finance undertakings, activities, programs, projects of the Corporation, directly or 
indirectly in, or for the benefit of, the City on a secured or unsecured basis;  

x. engaging the services of one or more underwriters, placement agents, consultants, 
attorneys, financial advisors, trustees, fiscal agents, escrow agents and other 
persons or entities whose services shall be necessary or desirable in connection 
with the financing referred to above; and  

xi. in general, performing any and all acts and things, and exercising any and all powers 
which may now or hereafter be lawful for the Corporation to do or exercise under 
and pursuant to the laws of the State of New York for the purpose of accomplishing 
any of the forthgoing purposes of the Corporation. 
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Statutory Basis 
 Sections 402 and 1411 of the Not-For-Profit Corporation Law of the State of New 

York 
 New York State Public Authorities Law 
 Authorization number 23-838 by the Syracuse Common Council, on December 18, 

2023, to establish the Syracuse Housing Strategies Corporation as a new local 
development corporation. 
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Authority Units & Subsidiaries 
 There are no authority units or subsidiaries of the Syracuse Housing Strategies 

Corporation. 
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Operations Summary 
 A nine (9) member board governs the Corporation, with: 

o One Director being the Mayor of the City of Syracuse or the Mayor's designee 
o One Director being the President of the Common Council of the City of 

Syracuse or the President's designee 
o One Director being a Common Councilor of the City of Syracuse appointed 

by the Common Council of the City of Syracuse or such Director's designee 
o One Director being a Common Councilor - At Large of the City of Syracuse 

appointed by the Common Council of the City of Syracuse or such Director's 
designee 

o One Director being appointed Jointly by the President of the Common 
Council of the City of Syracuse and the Mayor of the City of Syracuse 

o One Director being the Executive Director of the Greater Syracuse Land Bank 
or their designee 

o One Director being an executive director, officer, or their designee 
representing a non-profit affordable housing developer and Community 
Development Financial Institution (CDFI) serving the City of Syracuse and 
shall be jointly appointed by the Mayor of the City of Syracuse and the 
Common Council President 

o Two Directors shall be appointed by the Mayor of the City of Syracuse. 
 During 2025, the Syracuse Housing Strategies Corporation executed seventeen (17) 

public meetings, including one (1) annual meeting, ten (10) regular meetings of the 
Board of Directors, and six (6) committee meetings. 

 An independent certified public accounting firm performs the annual financial audit 
of the corporation. The report will be available after March 30, 2026 on the SHSC 
website at: https://www.syr.gov/files/sharedassets/public/v/1/1-boards-and-
commissions/shsc/documents/annual-reports-and-finances/shsc-financial-
statements-2025_adopted.pdf  

 The SHSC Board of Directors authorized the launch of one new program, called the 
Block Challenge Program, which offers 1:1 matching grants to teams of (at least 
three) residents who complete exterior home improvements. 
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Corporation Programs and Incentives 

SHSC offers no special corporation programs and incentives aside from what it offers 
through the geographically based Block Challenge Program. 

 

 

 

 

 

 

 

 
 

 

 

 

 

 



  
 

SHSC Annual Report – FY25  16
 

2025 Accomplishments 
 For every $1 of SHSC funding invested, an average of $2.34 of homeowner capital 

was leveraged. 
 A total of $136,644 of combined homeowner/SHSC capital has been invested into 

the Salt Springs and Tipperary Hill-Far Westside neighborhoods through the Block 
Challenge Program. 

o $40,988 of investment in Salt Springs 
o $89,805 of investment in Tipp Hill 
o $5,850 of investment on the Far Westside. 

 $43,650 in funding was disbursed to property owners through the Block Challenge 
Program. 

o $31,466 was disbursed to property owners in Tipp Hill. 
o $9,259 was disbursed to property owners in Salt Springs. 
o $2,925 was disbursed to property owners on the Far Westside. 

 The Block Challenge Program engaged teams of neighbors, with 15 total teams 
participating across all neighborhoods. 

 Feedback survey of program participants yielded the following results: 
o Program Marketing/Communications (e.g. how clearly we communicated 

about the program & how to participate): 4.8/5 stars 
o Application Process (e.g. online application; team meeting w/ staff; 

approval): 4.6/5 stars 
o Reimbursement Process (e.g. reimbursement request form; check pickup): 

4.8/5 stars 
o Customer Service (e.g. communicating with SHSC staff; getting questions 

answered, etc.): 4.9/5 stars 
 83% of respondents to the participant feedback survey indicated that they feel more 

confident about the direction of their street after participating in the Block 
Challenge Program 
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Assessment of Internal Controls 
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Changes in Operations 
 In August 2025, SHSC launched its inaugural program, the Block Challenge 

Program.  
 Additionally, on September 8, 2025, the Syracuse Urban Renewal Agency 

authorized a transfer of $2.5m to the Syracuse Housing Strategies Corporation, of 
which 90% is to be used for programming, and 10% to be used for administration of 
funds. 
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Project Detail 
 

 

 

 

 

 
 

 

 

 
 

 
 



  
 

SHSC Annual Report – FY25  21
 

2025 Financial Report 
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Appendices 
Appendix A: Board, Staff, and Committee Evaluations 
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Appendix B: Bylaws
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Appendix C: Code of Ethics 
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Appendix D: Mission Statement & Measurement Report 
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