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To:         Finance Committee Members 
              City of Syracuse Industrial Development Agency 
 
From: Judith DeLaney 
 
Date: April 20, 2021 
 
Re: Finance Committee Agenda –  April 22, 2021       
               
 
The City of Syracuse Industrial Development Agency will hold a Finance Committee Meeting on 
Thursday, April 22, 2021 at 8:00 a.m. Members of the public may participate at: 
https://syrgov.webex.com/syrgov/j.php?MTID=ma397e1f3331dbb298f915b6c81d81a65 
Meeting Access Code: 129 972 3735 Password: vGvfZVpX395  Via Phone (408) 418-9388 Access Code: 
129 972 3735 
 
I. Call Meeting to Order – 
 
II.  Roll Call – 
 
III. Proof of Notice – 1 
 
IV.   Minutes – 2 
       
 Approval of the minutes from the November 13, 2020 Finance Committee Meeting.   
 
V. New Business –    
 
 Agency Financials – John Vavonese   – 3 
 
 Review of  first quarter (2021) financials. 
 
 Attachment:  
 1. First Quarter Financials.  

    
 444 East Genesee Street LLC – Judy DeLaney –4 
 
 Review and recommendation to the Board of Directors relative to undertaking the Project and   
 the approval of benefits with an additional  request to waive  the Agency’s Local Access Policy. 
  
 Attachments: 
 1. Application for Financial Assistance.  
 2. Cost Benefit Analysis. 

https://syrgov.webex.com/syrgov/j.php?MTID=ma397e1f3331dbb298f915b6c81d81a65
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 2. Local Access Policy  Waiver Request. 
 
 JMA Tech Properties LLC & Ranalli/ Taylor St. LLC – Judy DeLaney – 5 
 
 Review and recommendation to the Board of Directors relative to a request from the Company 
 for financial assistance   by  entering  into an agreement with the Agency  to reimburse the 
 Company  for certain public infrastructure costs not to exceed $230,000.00. 
 
 Attachments: 
 1. Committee Memorandum 
 2. Correpondence. ( Under separate cover) 
 
VI.  Adjournment – 
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  PLEASE POST                                         PLEASE POST                                  PLEASE POST   

   

                    PUBLIC MEETING NOTICE   

 

THE SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY 

 

HAS SCHEDULED 

A 

FINANCE COMMITTEE MEETING 

ON 

THURSDAY,  APRIL 22, 2021 

At  8:00 a.m. 

VIA WEBEX 

Meeting Link:  

https://syrgov.webex.com/syrgov/j.php?MTID=ma397e1f3331dbb298f915b6c81d81a65 

Meeting Access Code: 129 972 3735 

Password: vGvfZVpX395 

VIA Phone 

(408) 418-9388 

Access Code: 129 972 3735 

For More Information, Please Contact Judith DeLaney, Executive Director 

jdelaney@syrgov.net 
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City of Syracuse Industrial Development Agency 
201 East Washington Street, 6th Floor 

 Syracuse, NY 13202 
(315) 473-3275 

                 
 

Finance Committee Minutes  
Friday, November 13, 2020 

 
Due to the declaration of a public health emergency and the social 

distancing requirements imposed at the Federal, State and local level, 
this meeting was held in accordance with Executive Order 202.1 by video/telephone 

conference that was made available to the public. 

              

 
Committee Members Present: Kathleen Murphy, Rickey T. Brown, Kenneth Kinsey, Steven 
Thompson, Dirk Sonneborn 
 
Staff Present: Judith DeLaney, Susan Katzoff, Esq., John Vavonese, Lori McRobbie  
 
Others Present:  Maarten Jacobs, Robert Sweet 
 
              
 

I. Call Meeting to Order 
 
Ms. Murphy called the meeting to order at 8:10 a.m. 
 
II. Roll Call 
 
Ms. Murphy acknowledged all Committee members present. 
 
III. Proof of Notice 
 
Ms. Murphy noted that notice of the meeting had ben timely and properly provided. 
 
IV. Minutes 
 
Ms. Murphy asked for a motion approving the minutes from the October 14, 2020 Finance 
Committee meeting. Mr. Kinsey made the motion. Mr. Brown seconded the motion. ALL 
COMMITTEE MEMBERS PRESENT UNANIMOUSLY APPROVED THE MINUTES 
FROM THE OCTOBER 14, 2020 FINANCE COMMITTEE MEETING. 
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V. New Business 

Syracuse Urban Partnership 

 

Ms. DeLaney reported that the Finance Committee is being asked to make a recommendation to 

the Board regarding the request from the Company to waive all or a portion of the Agency fee 

due at closing.   

 

Ms. Murphy reported that she, Ms. DeLaney and Ms. Katzoff took a lot of time to examine the 

project, the application and the comparatives to other projects from the last 6-8 months to look 

at benefits ratio to project cost, etc. She came to the same conclusion as that of the National 

Development Council.  This is a once in a lifetime project for the IDA.  It is an investment 

being made simply because we are the gracious beneficiaries of a family foundation that has 

headquarters in Syracuse.  $30,000,000 transformative investment with exceptional community 

benefits (entrepreneurship, minority and people of color participation, a grocery store in 

downtown Syracuse, affordable housing, etc. as outlined in the NDC's memorandum).  Ms. 

Murphy said this project cannot be compared to other projects. She recommended the Board 

consider a fee of $25,000 for this application.   

 

Mr. Brown agreed with Ms. Murphy's analysis.  Thinks $25,000 is fair and is supportive. Mr 

Brown suggested that the board consider a way to leverage any future waivers for the benefit of 

other projects in the geographic location, perhaps starting a small pool to help those projects to 

increase the positive impact of the waiver.     

 

Ms. Murphy likes the idea of a pool of funds or assistance program for already scaled or 

beginning projects is a great idea and should be discussed and explored further.  

 

Ms. Murphy asked for a motion to approve the reduction of the IDA fee.  Mr. Sonneborn made 

the motion.  Mr. Brown seconded the motion.  ALL COMMITTEE MEMBERS PRESENT 

UNANIMOUSLY APPROVED A MOTION TO MAKE A RECOMMENDATION TO 

THE BOARD OF DIRECTORS THAT THE IDA CHARGE A $25,000 FEE FOR THE 

PROJECT. 

 

Joint Schools Construction Board 
 
Ms. Katzoff reported that the Agency received an application for financial assistance from the 
Joint Schools Construction Board.  They are looking to refinance some or all of either their 2010 
and/or 2011 outstanding bonds. In 2010 bonds were issued in the amount of just under 
$31,500,000 to do renovations to 5 or 6 schools. In 2011 two tranches of bonds were issued – a 
taxable tail of $15,000,000 and $31,800,000 in tax-exempt bonds.  The JSCB is working with the 
underwriter to evaluate those bonds.  They are seeking approval to issue up to $30,000,000 to 
refinance some or all of those bonds to reduce their debt service going forward.  The Finance 
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Committee is being asked to make a recommendation to full board at their November 23, 2020 
meeting that you support the issuance of the bonds.  
 
Mr. Sonneborn asked if the Agency takes a fee.  Ms. Murphy advised that the arrangement with 
the JSCB is to charge .5% fee on their transaction.  
 
Ms. Murphy asked for a motion for a recommendation to the full board to authorize the 

refinancing.  Mr. Brown made the motion.  Mr. Thompson seconded the motion.  ALL 

COMMITTEE MEMBERS PRESENT UNANIMOUSLY APPROVED A MOTION TO 

MAKE A RECOMMENDATION TO THE BOARD OF DIRECTORS TO 

UNDERSTAKE THE JSCB PROJECT AND APPROVAL OF THE ISSURANCE OF 

THE REFINANCING/REFUNDING BONDS. 

 

Miscellaneous: 

 
Ms. Katzoff reported that the Smith Building, LLC is on track to close next week.  Dupli 

project is heading to closing prior to the end of the year.   

 

VI. Adjournment 
 
There being no further business to discuss Ms. Murphy asked for a motion to adjourn the 
meeting.  At 9:55 a.m. Mr. Kinsey made a motion to adjourn. Mr. Brown seconded the motion.  
ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED A MOTION TO 
ADJOURN THE MEETING AT 8:27 AM. 
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OBJECTIVE:  Review of first quarter financials. 

 

EXECUTIVE SUMMARY 

 

 
 
 

ATTACHMENTS: 

 1.  Financials (unaudited) – 1st 
Quarter  (2021)  
 . 
 

DESCRIPTION: 

Direct expenditure of fund: ☐Yes ☒ No 

Type of financial assistance requested 

☐PILOT 

☐Sales Tax Exemption 

☐Mortgage Recording Tax Exemption 

☐Tax Exempt Bonds 

☐Other 

SUMMARY:   Attached.  

REVIEWED BY: 

☒Executive Director 

☐Audit Committee 

☐Governance Committee 

☒ Finance Committee 

Meeting:    April 22, 2021 
  (Finance Committee) 
 
Prepared By:  J.A. DeLaney 
  

Agenda Item:  3 

Title:   Agency Financials  

Requested By:   John Vavonese 
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OBJECTIVE Review and recommendation to the Board of 
Directors relative to undertaking the Project and the approval of 
benefits with an additional  request to waive  the Agency’s Local 
Access Policy. 
 

EXECUTIVE SUMMARY 

 

 
 
 

ATTACHMENTS: 

1. Application for Financial 
Assistance. 
2. Cost Benefit Analysis. 
3. Correspondence – Waiver 
Request. 
 
 
 
 
 
 
 
 
 
 
Is scheduled for the Board of 
Directors meeting of April 27th.  
  
Additionally a request from the 
project owner (attached) has 
been received to waive the 
Agency’s Local Access policy with 
regards to one sub- contractor.  
Upon review staff recommends 
approval of this waiver.  

DESCRIPTION: 

Direct expenditure of fund: ☐Yes ☒ No 

Type of financial assistance requested 

☒PILOT 

☒Sales Tax Exemption 

☒Mortgage Recording Tax Exemption 

☐Tax Exempt Bonds 

☐Other 

SUMMARY:   An application for financial assistance has been 
received for a project to be located at 444 East Genesee Street 
across from Firefighter’s Memorial Park in the City’s downtown 
neighborhood. A vacant eyesore for more than 20 years,  the 
owners propose  conversion of the four story 27000 sq. ft. 
building into a mixed use with  24 residential one bedroom units 
on the upper three floors with the  first floor dedicated to retail 
space (1824 sq. ft.) , a lobby, and storage area and  8 parking 
spaces. Funding for a portion of the project is being provided by 
NYS HCR and as such the residential units will be 100% income 
restricted not to exceed the area median income (AMI) of 120% 
with 20% of the units further restricted to the annual 65% AMI 
rent limit for the City of Syracuse an identified need of the City’s 
Central Business District. The cost of the project is estimated to 
be $4.1 million. Benefits requested from the Agency include a 
mortgage tax exemption ($29,942), a sales tax exemption 
($151,400) and a 15 Year Priority & Commercial PILOT schedule 
valued at $529,699.00. A Public Hearing previously authorized 
authorized on the  

REVIEWED BY: 

☒Executive Director 

☐Audit Committee 

☐Governance Committee 

☒ Finance Committee 

Meeting:    April 20, 2021 
(Finance Committee) 
Prepared By:  J.A. DeLaney 
  

Agenda Item:  4 

Title:   444 East Genesee Street LLC 

Requested By:   Judy DeLaney 

























































1.  Project: 0

3.  Location: 4.  School District:    

5.Tax Parcel(s): 6. Type of Project:

7.Total Project Cost: 4,104,846$        8.   Total Jobs 5
Land  8A. Job Retention 0

Site Work 166,000$           

Building 3,430,264$        

Furniture & Fixtures 85,000$              8B: Job Creation 5

Equipment           (Next 5 Years)

Equipment Subject to NYS Production 

Exemption -$                        

Engineering/Architecture Fees 40,000$              

Financial Charges 30,000$              

Legal Fees 15,000$              

Other 338,582$           

Cost Benefit Analysis: 444 East Genesee Street LLC

Fiscal Impact ($)

Abatement Cost:

     Sales Tax $151,400

     Mortgage Tax $29,942

     Property Tax Relief (PILOT)15yr $529,699

New Investment:

PILOT Payments 15yrs $0.00

Project Wages (10 yrs) $1,719,582

Construction Wages $870,600

Employee Benefits (10 years) $0

Project Capital Investment $3,721,264

New Sales Tax Generated  $0

Agency Fees $0

Benefit:Cost Ratio 8.88 :1

Project Summary

444 East Genesee Street LLC

Syracuse SCSD

2.  Project Number:

$6,311,446

$711,041

 Mixed use

Page 1 CBA - SIDA  -4-7-21.xlsx
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OBJECTIVE: Review and recommendation to the Board of 
Directors relative to a request from the Company for financial 
assistance by entering into an agreement with the Agency for 
reimbursement of certain public infrastructure costs not to 
exceed $230,000.00. 
 

 EXECUTIVE SUMMARY 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

  

ATTACHMENTS: 

 1.  Committee memo.  
 2.  Correspondence. (Under 
separate cover) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

DESCRIPTION: 

Direct expenditure of fund: ☐Yes ☒ No 

Type of financial assistance requested 

☐PILOT 

☐Sales Tax Exemption 

☐Mortgage Recording Tax Exemption 

☐Tax Exempt Bonds 

☐Other 

SUMMARY:  See attached. 
  

REVIEWED BY: 

☒Executive Director 

☐Audit Committee 

☐Governance Committee 

☒ Finance Committee 

Meeting:    April 20, 2021 
 (Finance Committee) 
Prepared By:  J.A. DeLaney 
  

Agenda Item:  4 

Title: JMA Tech Properties LLC & Ranalli/Taylor St. LLC 

Requested By: Judy DeLaney 
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April 22, 2021 
 
Memorandum To:  Finance Committee 

From:   Judith DeLaney 

Re:       JMA Tech Properties LLC & Ranalli/Taylor St. LLC 

 

As the Committee members are aware the JMA Tech project (the "Original Project") is well underway at 
the site of the former Coyne Textile building parcel and adjacent properties at Clinton and Cortland 
Streets.  The $26 million dollar project to demolish a portion of the old 118,000 sq. ft. Coyne  building 
and construct a new 40,000 sq. ft. addition  will create an  advanced 5G manufacturing and innovation 
center as a focal  of a planned 5G campus and create 100 plus jobs at completion.   
 
At completion of this key economic development Project estimated leverage of new investment to the 
City will exceed $60,000,000.  
 
The Company has been working on certain additional improvements on South Clinton Street (between 
Taylor Street and Tallman Street) and along Cortland Avenue (between South Salina Street and Tallman 
Street) in the City of Syracuse, New York (the "City") all adjacent to, and as an enhancement to, the 
Original Project ("Additional Improvements") at a cost of $1,114,660 above and beyond the cost of the 
improvements noted above.  
 
During the course of the Additional Improvements, it was discovered that approximately 1,300 feet of 
water main lines and additional impacted/ancillary sewer lines all owned and controlled by the City 
(collectively, the "Lines") were in poor condition and not viable for long term service.  The Lines service 
not only the Original Project but more importantly, the University area, the hospitals and South side 
neighborhoods (collectively, the "Service Area"). 
 

Since this discovery, the Company and the City have been collaborating on a solution that would result 
in the replacement, improvement and/or repair of the Lines for the benefit of the residents and 
businesses within the Service Area consisting of the replacement of approximately 1,300 feet of water 
main lines and the "slipping" of impacted/ancillary sewer lines to increase water flow and ensure 
viability of the Lines for decades to come (collectively, the "Project").  The costs of the Project 
approximate $740,000 ("Project Costs") above and beyond the costs associated with the Original Project 
or the Additional Improvements. 
 

The City authorized its participation in the Project with the Company to replace, improve or repair the 
Lines and agreed to provide all of the materials necessary to replace the Lines and to accept own and  



maintain the new Lines and appurtenances installed by the Company all pursuant to plans and 
specifications approved by the Commissioner of Water and the Department of Health. 
 
The Company has agreed to undertake the replacement/improvement/repair of the Lines. 
 
The Company requested the Agency participate in the Project along with the City and provide certain 
financial assistance to the Company, in an amount not to exceed $230,000, to help offset the Project 
Costs (the "Financial Assistance") for the benefit of the residents and businesses of the City and to 
leverage investments already made as well as encourage further investment in the in the Service Area. 
 
This benefits and impacts of this Project to the City residents and its businesses, coupled with the 
leveraging of investments the Agency has already made in the Service Area (the Original Project and 
Salina 1st) as well as being able to leverage and attract new investment is well within the Agency’s stated 
goals. 
 
 







JMA Investment 1000 block S Clinton and 100 Cortland Ave

S Clinton Cortland

Demo-  38,850              25,200            

Grading-  38,850              25,200            

Concrete-  168,000            94,500            

Security Gates-  21,000              10,500            

Fencing-  10,500              10,500            

Trees/landscaping-  7,350                7,350              

Water Main -  344,400            315,525          

Sewer Lining –  79,800              -                  

Elec Conduit-  10,500              -                  

Design Fee-  13,020              10,290            

Storm System-  88,200              26,250            

Paving-  36,750              15,750            

Curbing-  16,800              12,600            

Excavation  15,750              10,500            

Soil Disposal-  339,150            -                  

Environmental Testing only 32,550              28,350            

1,261,470$       592,515$        

Pending DEC approval S Clinton BCA estimate up to--- 1,200,000         -                  

Note- DEC requires annual testingmin 10 years $18,000 /yr 180,000            

Total estimate incld S Clinton remediation

Other Impacts and implications not included number above :
Cannot build on it--- easement Underground utilities will not allow structure to be built on the roads

Cortland Ave Water Main 130+ years old

A break today would exceed $125k 24" Distribution Main averaging 15' below grade

to repair. Major distribution serving the Hill, downtown and southside (includes hospital on Hill)

Reliabilty, fire safety,  reduction in maintenance,  less cost for infrastructure capital.

S Clinton Ave Water Main 130+ years old

8" Distribution to southside

Reliabilty, fire safety,  reduction in maintenance,  less cost for infrastructure capital.

Sanitary and Storm JMA is separating the systems, city- county currently working at separating, Cortland and S CLinton space will have been done, reducing gov't burden

Positive impact on waste water management.

Drainage JMA investing over $1.2 million in storm water retention in 3 parking areas

Traffic Signal- design, permit, construction, materials $272,000

Electrical $285,000 Relocating electrical underground reducing outages due to weather and improving landscape by removing 5 poles

FEMA Raised Building for flood resiliency +5 ft

Benefits to city residents through improvments to aged water and sewer lines, reliabilty of service, eliminate cost of repairs ( particularly in winter), improved safety for fire service. 

As a gateway to the Southside,  the property will serve as a beacon in urban beautification in partnership with a high tech business manufacturer.  

Reduced road surface to be maintained; cleaning, plowing and patching

Local, well paying jobs and continued investment in area.

3,233,985$                              
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To:         Finance Committee Members 
              City of Syracuse Industrial Development Agency 
 
From: Judith DeLaney 
 
Date: April 20, 2021 
 
Re: Finance Committee Agenda –  April 22, 2021       
               
 
The City of Syracuse Industrial Development Agency will hold a Finance Committee Meeting on 
Thursday, April 22, 2021 at 8:00 a.m. Members of the public may participate at: 
https://syrgov.webex.com/syrgov/j.php?MTID=ma397e1f3331dbb298f915b6c81d81a65 
Meeting Access Code: 129 972 3735 Password: vGvfZVpX395  Via Phone (408) 418-9388 Access Code: 
129 972 3735 
 
I. Call Meeting to Order – 
 
II.  Roll Call – 
 
III. Proof of Notice – 1 
 
IV.   Minutes – 2 
       
 Approval of the minutes from the November 13, 2020 Finance Committee Meeting.   
 
V. New Business –    
 
 Agency Financials – John Vavonese   – 3 
 
 Review of  first quarter (2021) financials. 
 
 Attachment:  
 1. First Quarter Financials.  

    
 444 East Genesee Street LLC – Judy DeLaney –4 
 
 Review and recommendation to the Board of Directors relative to undertaking the Project and   
 the approval of benefits with an additional  request to waive  the Agency’s Local Access Policy. 
  
 Attachments: 
 1. Application for Financial Assistance.  
 2. Cost Benefit Analysis. 

https://syrgov.webex.com/syrgov/j.php?MTID=ma397e1f3331dbb298f915b6c81d81a65


 

2 
 

 2. Local Access Policy  Waiver Request. 
 
 JMA Tech Properties LLC & Ranalli/ Taylor St. LLC – Judy DeLaney – 5 
 
 Review and recommendation to the Board of Directors relative to a request from the Company 
 for financial assistance   by  entering  into an agreement with the Agency  to reimburse the 
 Company  for certain public infrastructure costs not to exceed $230,000.00. 
 
 Attachments: 
 1. Committee Memorandum 
 2. Correpondence. ( Under separate cover) 
 
VI.  Adjournment – 
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  PLEASE POST                                         PLEASE POST                                  PLEASE POST   

   

                    PUBLIC MEETING NOTICE   

 

THE SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY 

 

HAS SCHEDULED 

A 

FINANCE COMMITTEE MEETING 

ON 

THURSDAY,  APRIL 22, 2021 

At  8:00 a.m. 

VIA WEBEX 

Meeting Link:  

https://syrgov.webex.com/syrgov/j.php?MTID=ma397e1f3331dbb298f915b6c81d81a65 

Meeting Access Code: 129 972 3735 

Password: vGvfZVpX395 

VIA Phone 

(408) 418-9388 

Access Code: 129 972 3735 

For More Information, Please Contact Judith DeLaney, Executive Director 

jdelaney@syrgov.net 
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City of Syracuse Industrial Development Agency 
201 East Washington Street, 6th Floor 

 Syracuse, NY 13202 
(315) 473-3275 

                 
 

Finance Committee Minutes  
Friday, November 13, 2020 

 
Due to the declaration of a public health emergency and the social 

distancing requirements imposed at the Federal, State and local level, 
this meeting was held in accordance with Executive Order 202.1 by video/telephone 

conference that was made available to the public. 

              

 
Committee Members Present: Kathleen Murphy, Rickey T. Brown, Kenneth Kinsey, Steven 
Thompson, Dirk Sonneborn 
 
Staff Present: Judith DeLaney, Susan Katzoff, Esq., John Vavonese, Lori McRobbie  
 
Others Present:  Maarten Jacobs, Robert Sweet 
 
              
 

I. Call Meeting to Order 
 
Ms. Murphy called the meeting to order at 8:10 a.m. 
 
II. Roll Call 
 
Ms. Murphy acknowledged all Committee members present. 
 
III. Proof of Notice 
 
Ms. Murphy noted that notice of the meeting had ben timely and properly provided. 
 
IV. Minutes 
 
Ms. Murphy asked for a motion approving the minutes from the October 14, 2020 Finance 
Committee meeting. Mr. Kinsey made the motion. Mr. Brown seconded the motion. ALL 
COMMITTEE MEMBERS PRESENT UNANIMOUSLY APPROVED THE MINUTES 
FROM THE OCTOBER 14, 2020 FINANCE COMMITTEE MEETING. 
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V. New Business 

Syracuse Urban Partnership 

 

Ms. DeLaney reported that the Finance Committee is being asked to make a recommendation to 

the Board regarding the request from the Company to waive all or a portion of the Agency fee 

due at closing.   

 

Ms. Murphy reported that she, Ms. DeLaney and Ms. Katzoff took a lot of time to examine the 

project, the application and the comparatives to other projects from the last 6-8 months to look 

at benefits ratio to project cost, etc. She came to the same conclusion as that of the National 

Development Council.  This is a once in a lifetime project for the IDA.  It is an investment 

being made simply because we are the gracious beneficiaries of a family foundation that has 

headquarters in Syracuse.  $30,000,000 transformative investment with exceptional community 

benefits (entrepreneurship, minority and people of color participation, a grocery store in 

downtown Syracuse, affordable housing, etc. as outlined in the NDC's memorandum).  Ms. 

Murphy said this project cannot be compared to other projects. She recommended the Board 

consider a fee of $25,000 for this application.   

 

Mr. Brown agreed with Ms. Murphy's analysis.  Thinks $25,000 is fair and is supportive. Mr 

Brown suggested that the board consider a way to leverage any future waivers for the benefit of 

other projects in the geographic location, perhaps starting a small pool to help those projects to 

increase the positive impact of the waiver.     

 

Ms. Murphy likes the idea of a pool of funds or assistance program for already scaled or 

beginning projects is a great idea and should be discussed and explored further.  

 

Ms. Murphy asked for a motion to approve the reduction of the IDA fee.  Mr. Sonneborn made 

the motion.  Mr. Brown seconded the motion.  ALL COMMITTEE MEMBERS PRESENT 

UNANIMOUSLY APPROVED A MOTION TO MAKE A RECOMMENDATION TO 

THE BOARD OF DIRECTORS THAT THE IDA CHARGE A $25,000 FEE FOR THE 

PROJECT. 

 

Joint Schools Construction Board 
 
Ms. Katzoff reported that the Agency received an application for financial assistance from the 
Joint Schools Construction Board.  They are looking to refinance some or all of either their 2010 
and/or 2011 outstanding bonds. In 2010 bonds were issued in the amount of just under 
$31,500,000 to do renovations to 5 or 6 schools. In 2011 two tranches of bonds were issued – a 
taxable tail of $15,000,000 and $31,800,000 in tax-exempt bonds.  The JSCB is working with the 
underwriter to evaluate those bonds.  They are seeking approval to issue up to $30,000,000 to 
refinance some or all of those bonds to reduce their debt service going forward.  The Finance 
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Committee is being asked to make a recommendation to full board at their November 23, 2020 
meeting that you support the issuance of the bonds.  
 
Mr. Sonneborn asked if the Agency takes a fee.  Ms. Murphy advised that the arrangement with 
the JSCB is to charge .5% fee on their transaction.  
 
Ms. Murphy asked for a motion for a recommendation to the full board to authorize the 

refinancing.  Mr. Brown made the motion.  Mr. Thompson seconded the motion.  ALL 

COMMITTEE MEMBERS PRESENT UNANIMOUSLY APPROVED A MOTION TO 

MAKE A RECOMMENDATION TO THE BOARD OF DIRECTORS TO 

UNDERSTAKE THE JSCB PROJECT AND APPROVAL OF THE ISSURANCE OF 

THE REFINANCING/REFUNDING BONDS. 

 

Miscellaneous: 

 
Ms. Katzoff reported that the Smith Building, LLC is on track to close next week.  Dupli 

project is heading to closing prior to the end of the year.   

 

VI. Adjournment 
 
There being no further business to discuss Ms. Murphy asked for a motion to adjourn the 
meeting.  At 9:55 a.m. Mr. Kinsey made a motion to adjourn. Mr. Brown seconded the motion.  
ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED A MOTION TO 
ADJOURN THE MEETING AT 8:27 AM. 



 
 

City of Syracuse 
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OBJECTIVE:  Review of first quarter financials. 

 

EXECUTIVE SUMMARY 

 

 
 
 

ATTACHMENTS: 

 1.  Financials (unaudited) – 1st 
Quarter  (2021)  
 . 
 

DESCRIPTION: 

Direct expenditure of fund: ☐Yes ☒ No 

Type of financial assistance requested 

☐PILOT 

☐Sales Tax Exemption 

☐Mortgage Recording Tax Exemption 

☐Tax Exempt Bonds 

☐Other 

SUMMARY:   Attached.  

REVIEWED BY: 

☒Executive Director 

☐Audit Committee 

☐Governance Committee 

☒ Finance Committee 

Meeting:    April 22, 2021 
  (Finance Committee) 
 
Prepared By:  J.A. DeLaney 
  

Agenda Item:  3 

Title:   Agency Financials  

Requested By:   John Vavonese 
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OBJECTIVE Review and recommendation to the Board of 
Directors relative to undertaking the Project and the approval of 
benefits with an additional  request to waive  the Agency’s Local 
Access Policy. 
 

EXECUTIVE SUMMARY 

 

 
 
 

ATTACHMENTS: 

1. Application for Financial 
Assistance. 
2. Cost Benefit Analysis. 
3. Correspondence – Waiver 
Request. 
 
 
 
 
 
 
 
 
 
 
Is scheduled for the Board of 
Directors meeting of April 27th.  
  
Additionally a request from the 
project owner (attached) has 
been received to waive the 
Agency’s Local Access policy with 
regards to one sub- contractor.  
Upon review staff recommends 
approval of this waiver.  

DESCRIPTION: 

Direct expenditure of fund: ☐Yes ☒ No 

Type of financial assistance requested 

☒PILOT 

☒Sales Tax Exemption 

☒Mortgage Recording Tax Exemption 

☐Tax Exempt Bonds 

☐Other 

SUMMARY:   An application for financial assistance has been 
received for a project to be located at 444 East Genesee Street 
across from Firefighter’s Memorial Park in the City’s downtown 
neighborhood. A vacant eyesore for more than 20 years,  the 
owners propose  conversion of the four story 27000 sq. ft. 
building into a mixed use with  24 residential one bedroom units 
on the upper three floors with the  first floor dedicated to retail 
space (1824 sq. ft.) , a lobby, and storage area and  8 parking 
spaces. Funding for a portion of the project is being provided by 
NYS HCR and as such the residential units will be 100% income 
restricted not to exceed the area median income (AMI) of 120% 
with 20% of the units further restricted to the annual 65% AMI 
rent limit for the City of Syracuse an identified need of the City’s 
Central Business District. The cost of the project is estimated to 
be $4.1 million. Benefits requested from the Agency include a 
mortgage tax exemption ($29,942), a sales tax exemption 
($151,400) and a 15 Year Priority & Commercial PILOT schedule 
valued at $529,699.00. A Public Hearing previously authorized 
authorized on the  
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1.  Project: 0

3.  Location: 4.  School District:    

5.Tax Parcel(s): 6. Type of Project:

7.Total Project Cost: 4,104,846$        8.   Total Jobs 5
Land  8A. Job Retention 0

Site Work 166,000$           

Building 3,430,264$        

Furniture & Fixtures 85,000$              8B: Job Creation 5

Equipment           (Next 5 Years)

Equipment Subject to NYS Production 

Exemption -$                        

Engineering/Architecture Fees 40,000$              

Financial Charges 30,000$              

Legal Fees 15,000$              

Other 338,582$           

Cost Benefit Analysis: 444 East Genesee Street LLC

Fiscal Impact ($)

Abatement Cost:

     Sales Tax $151,400

     Mortgage Tax $29,942

     Property Tax Relief (PILOT)15yr $529,699

New Investment:

PILOT Payments 15yrs $0.00

Project Wages (10 yrs) $1,719,582

Construction Wages $870,600

Employee Benefits (10 years) $0

Project Capital Investment $3,721,264

New Sales Tax Generated  $0

Agency Fees $0

Benefit:Cost Ratio 8.88 :1

Project Summary

444 East Genesee Street LLC

Syracuse SCSD

2.  Project Number:

$6,311,446

$711,041

 Mixed use
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April 14, 2021 
 
Judith DeLaney 
Executive Director 
Syracuse Industrial Development Agency 
City of Syracuse 
201 East Washington Street 6th Floor 
Syracuse, N.Y. 13202 
 
 
Judy, 
 
As you know, early on in the pre-development process we decided to place extra emphasis on the building exterior in order to 
add a modern and aesthetically pleasing building to the City at a busy and highly visible corner.  A combination of metal 
paneling and glass will make up the entire façade of the building.  The project was bid to a number of glazing and metal panel 
installers as you will see in this document, however, one respondent bid both trades.  That respondent was Ajay Glass, a 
company that has completed significant local projects including multiple building exteriors for SUNY-ESF, Upstate Medical, 
and Syracuse University.    
 
Importance of Installation Method 
 
If the metal panel system installer and the glazing installer are put under contract with the same company for installation, there 
are many advantages to this combination for this type of install. On this specific design there are many points of connections 
between the two products that have the potential to leak water or have draft issues where the products adjoin. Anywhere that 
the two products come together, flashing from both companies will meet and caulking/sealing at joints will be influenced by 
the installer. If there is ever a problem with water infiltration where the products come together, it will always be a challenge to 
determine what the cause is and what party will be responsible for the repair with two separate contractors. With a single 
installer there is a better opportunity for the two products to marry together more efficiently during construction and if there 
is ever an issue, a single source will be responsible for correcting it. 
 
Local Workforce: 
 
Although Ajay has completed many important projects in the area, they are not technically based in Syracuse but intend to 
employ all local workforce.  Per email from Ajay Glass: 
 
Ajay Glass is signatory to both the union Glaziers & Ironworkers. 
  
The business agent representing the Glaziers is Bob Casella and he can be reached @ 585-224-6167 and for the Ironworkers is 
John Clark and he can be reached @ 315-952-2279. 
  
If Ajay Glass was to be awarded this project we would employ the local labor force representing the glaziers to install the 
entrances, storefronts, curtainwalls, glass and glazing providing there is qualified manpower available at the time of the 
required installation. In addition we would employ the local labor force representing the ironworkers to install the insulated 
metal wall panels providing there is qualified manpower available at the time of the required installation. 
  
If we can be of any further service please do not hesitate to contact me. 
  
Respectfully, 
  
Mike Lundy 
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Vice President Metal Wall Panel Division 
                                     
Ajay Glass Co. 
101 North Street 
Canandaigua, NY 14424 
(585) 393-0082 PHONE 
 
 
Bids 
 
The project general contractor, Stone Hammer Constructors, did indeed bid the glazing and metal paneling out to a handful of 
different companies.  Their bids and/or election not to respond or bid is shown below: 
 
The best Glazing bid ($283,000) and best Metal Paneling bid ($327,000) are combined cost of $610,000.  Comparatively, Ajay 
Glass has bid both at combined number of $562,000.  A project cost savings of $48,000. 
 
As discussed here are the bidders for Metal Panels and Glazing: 
  
Glazing: 
  
Bonton Glass –   bid the job and quote was $283,000 
BR Johnson –   bid the job and quote was $389,000 
JMG Glass –   chose not to bid the job 
Flower City Glass –  Left a message in regards to bidding the job and the message was never returned. 
Utica Glass –   Chose not to bid the job 
Ajay Glass –   bid the job and combination number was $562,000 
 
Metal Panels: 
  
Gitzen Company –  bid the job and number was $327,000 
Edward Schalk & Son –  chose not to bid the metal panel system 
All Wall Builders –  chose not to bid the job 
Ajay Glass –   bid the job and combination number was $562,000 
 
 
Request 
Our project will meet HCR requirements of 20% MBE, 10% WBE, and are very accomplishing the stated goal of 6% Disabled 
Veteran Owned Business.  There are some financial challenges in accomplishing these goals, and any cost savings from the 
building exterior would be very helpful to the project. The cost savings benefits of $48,000 aside, we feel strongly that with the 
significant investment in the building’s exterior, it is crucial to have the same contractor install both glazing and metal paneling 
for the reasons described in Importance of Installation section above. We are entering into a 30 year affordable housing 
agreement with HCR, and intend to own and manage this building for many decades to come.  We would like to position 
ourselves for the most long-term, weathertight, aesthetically pleasing solution on the buildings exterior.  Additionally, the 
company has indicated they will hire local workforce for the project as they have done for past local projects.  For these 
reasons, we would like to request a waiver in order to hire Ajay Glass as a subcontractor. 
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Thank you for the consideration of this request. 
 
Sincerely, 
 
 

 
 
Grazi Zazzara Jr.  
President 
The Icon Companies  
344 S Warren St, Suite 202 
Syracuse, NY 13202 
Office: 315.299.6292  
Email: gzazzara@theiconcompanies.com  
 
www.TheIconCompanies.com 

mailto:gzazzara@theiconcompanies.com
http://www.theiconcompanies.com/
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OBJECTIVE: Review and recommendation to the Board of 
Directors relative to a request from the Company for financial 
assistance by entering into an agreement with the Agency for 
reimbursement of certain public infrastructure costs not to 
exceed $230,000.00. 
 

 EXECUTIVE SUMMARY 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

  

ATTACHMENTS: 

 1.  Committee memo.  
 2.  Correspondence. (Under 
separate cover) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

DESCRIPTION: 

Direct expenditure of fund: ☐Yes ☒ No 

Type of financial assistance requested 

☐PILOT 

☐Sales Tax Exemption 

☐Mortgage Recording Tax Exemption 

☐Tax Exempt Bonds 

☐Other 

SUMMARY:  See attached. 
  

REVIEWED BY: 

☒Executive Director 

☐Audit Committee 

☐Governance Committee 

☒ Finance Committee 

Meeting:    April 20, 2021 
 (Finance Committee) 
Prepared By:  J.A. DeLaney 
  

Agenda Item:  4 

Title: JMA Tech Properties LLC & Ranalli/Taylor St. LLC 

Requested By: Judy DeLaney 
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April 22, 2021 
 
Memorandum To:  Finance Committee 

From:   Judith DeLaney 

Re:       JMA Tech Properties LLC & Ranalli/Taylor St. LLC 

 

As the Committee members are aware the JMA Tech project (the "Original Project") is well underway at 
the site of the former Coyne Textile building parcel and adjacent properties at Clinton and Cortland 
Streets.  The $26 million dollar project to demolish a portion of the old 118,000 sq. ft. Coyne  building 
and construct a new 40,000 sq. ft. addition  will create an  advanced 5G manufacturing and innovation 
center as a focal  of a planned 5G campus and create 100 plus jobs at completion.   
 
At completion of this key economic development Project estimated leverage of new investment to the 
City will exceed $60,000,000.  
 
The Company has been working on certain additional improvements on South Clinton Street (between 
Taylor Street and Tallman Street) and along Cortland Avenue (between South Salina Street and Tallman 
Street) in the City of Syracuse, New York (the "City") all adjacent to, and as an enhancement to, the 
Original Project ("Additional Improvements") at a cost of $1,114,660 above and beyond the cost of the 
improvements noted above.  
 
During the course of the Additional Improvements, it was discovered that approximately 1,300 feet of 
water main lines and additional impacted/ancillary sewer lines all owned and controlled by the City 
(collectively, the "Lines") were in poor condition and not viable for long term service.  The Lines service 
not only the Original Project but more importantly, the University area, the hospitals and South side 
neighborhoods (collectively, the "Service Area"). 
 

Since this discovery, the Company and the City have been collaborating on a solution that would result 
in the replacement, improvement and/or repair of the Lines for the benefit of the residents and 
businesses within the Service Area consisting of the replacement of approximately 1,300 feet of water 
main lines and the "slipping" of impacted/ancillary sewer lines to increase water flow and ensure 
viability of the Lines for decades to come (collectively, the "Project").  The costs of the Project 
approximate $740,000 ("Project Costs") above and beyond the costs associated with the Original Project 
or the Additional Improvements. 
 

The City authorized its participation in the Project with the Company to replace, improve or repair the 
Lines and agreed to provide all of the materials necessary to replace the Lines and to accept own and  



maintain the new Lines and appurtenances installed by the Company all pursuant to plans and 
specifications approved by the Commissioner of Water and the Department of Health. 
 
The Company has agreed to undertake the replacement/improvement/repair of the Lines. 
 
The Company requested the Agency participate in the Project along with the City and provide certain 
financial assistance to the Company, in an amount not to exceed $230,000, to help offset the Project 
Costs (the "Financial Assistance") for the benefit of the residents and businesses of the City and to 
leverage investments already made as well as encourage further investment in the in the Service Area. 
 
This benefits and impacts of this Project to the City residents and its businesses, coupled with the 
leveraging of investments the Agency has already made in the Service Area (the Original Project and 
Salina 1st) as well as being able to leverage and attract new investment is well within the Agency’s stated 
goals. 
 
 







JMA Investment 1000 block S Clinton and 100 Cortland Ave

S Clinton Cortland

Demo-  38,850              25,200            

Grading-  38,850              25,200            

Concrete-  168,000            94,500            

Security Gates-  21,000              10,500            

Fencing-  10,500              10,500            

Trees/landscaping-  7,350                7,350              

Water Main -  344,400            315,525          

Sewer Lining –  79,800              -                  

Elec Conduit-  10,500              -                  

Design Fee-  13,020              10,290            

Storm System-  88,200              26,250            

Paving-  36,750              15,750            

Curbing-  16,800              12,600            

Excavation  15,750              10,500            

Soil Disposal-  339,150            -                  

Environmental Testing only 32,550              28,350            

1,261,470$       592,515$        

Pending DEC approval S Clinton BCA estimate up to--- 1,200,000         -                  

Note- DEC requires annual testingmin 10 years $18,000 /yr 180,000            

Total estimate incld S Clinton remediation

Other Impacts and implications not included number above :
Cannot build on it--- easement Underground utilities will not allow structure to be built on the roads

Cortland Ave Water Main 130+ years old

A break today would exceed $125k 24" Distribution Main averaging 15' below grade

to repair. Major distribution serving the Hill, downtown and southside (includes hospital on Hill)

Reliabilty, fire safety,  reduction in maintenance,  less cost for infrastructure capital.

S Clinton Ave Water Main 130+ years old

8" Distribution to southside

Reliabilty, fire safety,  reduction in maintenance,  less cost for infrastructure capital.

Sanitary and Storm JMA is separating the systems, city- county currently working at separating, Cortland and S CLinton space will have been done, reducing gov't burden

Positive impact on waste water management.

Drainage JMA investing over $1.2 million in storm water retention in 3 parking areas

Traffic Signal- design, permit, construction, materials $272,000

Electrical $285,000 Relocating electrical underground reducing outages due to weather and improving landscape by removing 5 poles

FEMA Raised Building for flood resiliency +5 ft

Benefits to city residents through improvments to aged water and sewer lines, reliabilty of service, eliminate cost of repairs ( particularly in winter), improved safety for fire service. 

As a gateway to the Southside,  the property will serve as a beacon in urban beautification in partnership with a high tech business manufacturer.  

Reduced road surface to be maintained; cleaning, plowing and patching

Local, well paying jobs and continued investment in area.

3,233,985$                              
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