AUTHORITY MISSION STATEMENT AND PERFORMANCE MEASUREMENTS AND GOALS

Name of Public Authority: Syracuse Local Development Corporation

Public Authority’s Mission Statement:

The Syracuse Local Development Corporation was established in 2010 for the purpose of promoting
community and economic development and the creation of jobs in the non-profit and for profit sectors
for the citizens of the City of Syracuse. The SLDC will undertake projects and activities to relieve and
reduce unemployment; further the betterment and maintenance of job opportunities by attracting and

retaining industry; and lessen the burdens of government for the City of Syracuse.

List of Performance Goals:

The Board will utilize the following performance goals to measure SLDC success in achieving its mission:

A. Effectiveness

Measure 2021
Projects Approved 0
Capital Investment 0
Projected New Jobs (FTE 0
! (FTE) C. Transparency & Accountability
Existing/Retained Jobs (FTE) 0 Measure 2021
Board Acknowledgment of
Fiduciary Responsibility Completed
. Board Member Training Completed
B. Efficiency
Board Meetings 2
Measure 2021 Public Hearings 0
Fee Income 0
Other Income $13535.00
$18047.00
Operating Expense
Excess of Income over
Operating Expense (54512)
Net Assets $20,961.00
Auditors Opinion Clean




